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1 GENERAL INFORMATION 

1.1 Purpose 

This Request for Proposals (RFP) is issued by the Louisiana Department of Public Safety & Corrections, 

Corrections Services (herein referred to as the State and/or DPS&C) for the purpose of soliciting competitive 

proposals from bona fide, qualified proposers who are interested in developing a program model in selected 

metropolitan areas of the State of Louisiana to provide effective and cost efficient interventions for adult 

offenders under probation and/or parole supervision with the State that reduce recidivism.  These services shall 

be designed to assist participants address criminogenic needs leading to recidivism, as well as addressing 

technical violations of supervision conditions that would otherwise lead to re-incarceration. 

1.2 Background 

Of the nearly 9,000 probation and parole revocations each year, approximately half are revoked for 

“technical violations”.  Technical violations are any violation other than a new felony arrest, such as drug use, 

failure to pay restitution, fines and fees, absconding supervision, etc.  Many of these offenders might avoid 

revocation if more intensive interventions that address criminogenic risk factors were available, such as 

cognitive behavioral restructuring, substance abuse and/or mental health treatment, education, and employment 

preparation with job placement assistance.  To provide this more intensive intervention, alternatives to 

incarceration have been developed.  The Don Francois Alternative Center addresses male substance abusers 

who have relapsed and are in need of treatment.  The Blue Walters Program is a 90 day substance abuse 

program to which offenders may be referred “in lieu of revocation” and which serves both male and female 

offenders.  Another program option for offenders in certain parishes is the Reentry Court Program, which offers 

cognitive behavioral interventions, substance abuse treatment, and vocational education to offenders fitting a 

certain profile. 

In 2009, the New Orleans Day Reporting Center (NODRC) was created in collaboration with the 

Orleans Parish Sheriff’s Office as a local alternative to incarceration.  In 2010, the Shreveport Day Reporting 

Center (SDRC) was established via a contract award to BI, Inc. as another such local alternative to 

incarceration.  These programs serve technical probation and parole violators and deliver evidence-based 

programming that includes cognitive behavioral restructuring using a State approved curricula, with an 

emphasis on addressing criminogenic and other wrap-around needs in coordination with local community 

partners.  This approach allows the NODRC and SDRC to target service delivery to medium and high risk 

offenders most in need of services using on site and local community resource partners the offender can 

continue to utilize following program completion.  The NODRC and SDRC create treatment plans in 

conjunction with clinicians and supervising Probation & Parole Officers (PPO) designed to address the 

criminogenic needs of the offender.  Both the NODRC and SDRC conduct periodic staffing reviews with the 

PPO to monitor progress and revise the treatment plan.  Day reporting centers offer alternatives to participants 

that help them avoid serving the state average of 12-18 months should their supervision be revoked, and in 

many cases avoid serving 90 days resulting from a “technical revocation” under Act 402.    

The DPS&C was provided funding through the Government Efficiencies Management Support project 

to establish a day reporting center in the several key metropolitan areas: Alexandria, Covington, Lake Charles, 

and Monroe.  The contract awarded from this RFP will establish these new day reporting centers.  Proposers 

may choose to respond to any or all of the proposed site locations and should clearly indicate which sites are 

included in the proposal. 

1.3 Scope of Services 

Attachments I-IV details the scope of services and deliverables or desired results that the State requires of the 

selected Contractor.   

2 ADMINISTRATIVE INFORMATION 

2.1 Term of Contract 

The period of any contract resulting from this RFP is tentatively scheduled to begin as per schedule below: 

Alexandria April 1, 2015 

Monroe April 1, 2015 

Covington July 1, 2015 

Lake Charles July 1, 2015  

And to continue through 6/30/2017. 
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 The Department shall have the option to extend any contract for a term that shall not exceed 36 months with the concurrence 

of the Contractor. 

2.2  Pre-proposal Conference 

NOT APPLICABLE FOR THIS SOLICITATION.   

 

4 2.3 Proposer Inquiries 

Written questions regarding RFP requirements or Scope of Services must be submitted to the RFP Coordinator 

as listed below. 

LA Department of Public Safety & Corrections 

Deputy Undersecretary 

Suzanne Sharp, Director 

P.O. Box 94304 

Baton Rouge, LA  70804 

Or 

504 Mayflower Street, Building 8, Room 222 

Baton Rouge, LA  70802 

225-342-6578 

Email:  ssharp@doc.la.gov 

 

The State will consider written inquiries and requests for clarification of the content of this RFP received from 

potential proposers.  Written inquiries must be received by 4:00 P.M. CST on the date specified in the Schedule 

of Events.  The State reserves the right to modify the RFP should a change be identified that is in the best 

interest of the State.   

Official responses to all questions submitted by potential proposers will be posted by 4:00 P.M. CST at 

http://wwwprd.doa.louisiana.gov/osp/lapac/pubmain.asp  and at  

http://www.corrections.state.la.us   

 

Only Suzanne Sharp (RFP Coordinator) has the authority to officially respond to proposer’s questions on behalf 

of the State.  Any communications from any other individuals are not binding to the State. 

2.4 Definitions 

A.  Shall – The term “shall” denotes mandatory requirements 

B.  Must, Will – The terms “must” and “will” denote mandatory requirements 

C.  May, Can – The terms “may” and “can” denote an advisory or permissible action 

D.  Should – The term “should” denotes desirable 

E.  Contractor – Any person having a contract with a governmental body 

F. Department - Any department, commission, council, board, office, bureau, committee, institution,   agency, 

government, corporation, or other establishment of the executive branch of this state authorized to participate in 

any contract resulting from this solicitation. 

 

G. State - The State of Louisiana. 

 

H. Discussions- For the purposes of this RFP, a formal, structured means of conducting written or oral 

communications/presentations with responsible Proposers who submit proposals in response to this RFP. 

 

I.  DPS&C – Department of Public Safety & Corrections, Corrections Services 

 

J.  CST – Central Standard Time  

 

K. For the purpose of this Request for Proposal, the terms "proposer" or “offerer” may be used interchangeably.   

 

mailto:ssharp@doc.la.gov
http://wwwprd.doa.louisiana.gov/osp/lapac/pubmain.asp
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L.  OCR – Office of Contractual Review 

 

M.  P&P – Probation & Parole 

 

N.  NODRC – New Orleans Day Reporting Center 

 

O.  SDRC – Shreveport Day Reporting Center 

 

P.  PPO – Probation & Parole Officer 

 

Q.  GEMS – Government Efficiencies Management Support 

 

2.5 Schedule of Events 

Event         Date 

 

Advertise RFP and mail public announcements   February 5, 2015 

Deadline for receipt of Written inquiries    February 12, 2015 4:00 P.M. CST 

All questions must be in writing and directed to: 

 

  Fax - (225) 342-6593 

    or 

  P. O. Box 94304 

  Baton Rouge, LA  70804-9304 

or 

504 Mayflower Street, Bldg, 8, 2
nd

 Floor, Room 226 

Baton Rouge, LA  70802 

or 

E-mail: ssharp@corrections.state.la.us 

 

Issue responses to written inquiries     February 19, 2015 4:00 P.M. CST 

 

Official responses to all questions submitted by potential proposers will be posted on the following websites: 

http://wwwprd.doa.louisiana.gov/osp/lapac/pubmain.asp  and at  

http://www.corrections.state.la.us   

 

Deadline for receipt of proposals     February 26, 2015 4:00 P.M. CST 

 

Announce award of contractor selection    To be determined 

Contract execution       Upon approval by OCR  

                                                                                                                                                                                                                                                                                                   

NOTE:  The State of Louisiana reserves the right to change this schedule of RFP events, as it deems 

necessary. 

2.6  Confidentiality Clause 

 

Confidential Information, Trade Secrets, and Proprietary Information 

 

The designation of certain information as trade secrets and/or privileged or confidential proprietary information 

shall only apply to the technical portion of your proposal.  Your cost proposal will not be considered 

confidential under any circumstance.  Any proposal copyrighted or marked as confidential or proprietary in its 

entirety may be rejected without further consideration or recourse.  

 

For the purposes of this procurement, the provisions of the Louisiana Public Records Act (La. R.S. 44.1 et. seq.) 

will be in effect.  Pursuant to this Act, all proceedings, records, contracts, and other public documents relating 

mailto:ssharp@corrections.state.la.us
http://wwwprd.doa.louisiana.gov/osp/lapac/pubmain.asp
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to this procurement shall be open to public inspection.  Proposers are reminded that while trade secrets and 

other proprietary information they submit in conjunction with this procurement may not be subject to public 

disclosure, protections must be claimed by the proposer at the time of submission of its Technical Proposal. 

Proposers should refer to the Louisiana Public Records Act for further clarification. 

The proposer must clearly designate the part of the proposal that contains a trade secret and/or privileged or 

confidential proprietary information as “confidential” in order to claim protection, if any, from disclosure.  The 

proposer shall mark the cover sheet of the proposal with the following legend, specifying the specific section(s) 

of his proposal sought to be restricted in accordance with the conditions of the legend: 

 

“The data contained in pages _____of the proposal have been submitted in confidence and contain trade 

secrets and/or privileged or confidential information and such data shall only be disclosed for evaluation 

purposes, provided that if a contract is awarded to this Proposer as a result of or in connection with the 

submission of this proposal, the State of Louisiana shall have the right to use or disclose the data therein to the 

extent provided in the contract.  This restriction does not limit the State of Louisiana’s right to use or disclose 

data obtained from any source, including the proposer, without restrictions.” 

 

Further, to protect such data, each page containing such data shall be specifically identified and marked 

“CONFIDENTIAL”. 

 

Proposers must be prepared to defend the reasons why the material should be held confidential.  If a competing 

proposer or other person seeks review or copies of another proposer's confidential data, the state will notify the 

owner of the asserted data of the request. If the owner of the asserted data does not want the information 

disclosed, it must agree to indemnify the state and hold the state harmless against all actions or court 

proceedings that may ensue (including attorney's fees), which seek to order the state to disclose the information.  

If the owner of the asserted data refuses to indemnify and hold the state harmless, the state may disclose the 

information. 

 

The State reserves the right to make any proposal, including proprietary information contained therein, available 

to DPS&C personnel, the Office of the Governor, or other state agencies or organizations for the sole purpose of 

assisting the State in its evaluation of the proposal.  The State shall require said individuals to protect the 

confidentiality of any specifically identified proprietary information or privileged business information obtained 

as a result of their participation in these evaluations. 

 

Performance of the contract may require the vendor to have access to and use of documents and data which may 

be confidential or considered proprietary to the State of Louisiana to a state vendor, or which may otherwise be 

of such a nature that its dissemination or use, other than in performance of the contract, would be adverse to the 

interest of the state or others. Any document or data obtained by the vendor from the agency in connection with 

carrying out the services under this contract shall be kept confidential and not provided to any third party unless 

disclosure is approved in writing by the agency. 

2.7  ACCOUNTABILITY 

Contractor is responsible for compliance with all provisions as stated in this RFP and is accountable to the 

Warden for his actions and/or the actions of his staff while on the grounds of the institution.   

In accordance with DPS&C Regulation No. C-01-022 "Sexual Assault and Sexual Misconduct", the Contractor 

agrees to report allegations of sexual misconduct, respond to investigation inquiries and participate in training 

as directed by the DPS&C.    Included in this regulation are the SEXUAL ASSAULT AND SEXUAL 

MISCONDUCT WITH INMATES Acknowledgement Form and the Louisiana Criminal Code:  La. R.S. 

14:134 Malfeasance in Office Form, both to be signed by the Contractor and made a part of this contract.  

Should the regulation be modified or amended, the Contractor will be notified and shall comply with the 

regulation as modified or amended.    Forms to be signed upon award of contract. 

 

3 PROPOSAL  INFORMATION 

3.1 Minimum Qualifications of Proposer   

Proposers must meet the following minimum qualifications: 

The Proposer, as a  prospective recipient of federal and state assistance funds, certifies, by submission of this 

proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared 

ineligible, or voluntarily excluded from participation in this transaction by any federal or state department or 

agency. 
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Because the State will not provide start-up funds or cash advances to the successful proposer, the proposer must 

have the financial resources to operate for ninety (90) calendar days as demonstrated by an audited financial 

statement prepared by a Certified Public Accountant or an irrevocable letter of credit in favor of the State equal 

to 25% of the first year’s operating budget, or the proposal will be rejected.   Financial resources will be 

measured as follows: 

 

Current Assets - Current Liabilities = 25% of the annual operating cost of the program proposal 

submitted. 

 

The proposer must be able to operate the program for ninety (90) calendar days and accept adult 

participants within sixty (60) calendar days of written notification of the award or the offer will be 

withdrawn.  Failure to begin operations within this period of time may result in cancellation of the 

contract. 

3.2 Determination of Responsibility 

Determination of the proposer’s responsibility relating to this RFP shall be made according to the standards set 

forth in LAC 34: 136.  The State must find that the selected proposer: 

Has adequate financial resources for performance, or has the ability to obtain such resources as required during 

performance; 

Has the necessary experience, organization, technical qualifications, skills, and facilities, or has the ability to 

obtain them; 

Is able to comply with the proposed or required time of delivery or performance schedule; 

Has a satisfactory record of integrity, judgment, and performance; and 

Is otherwise qualified and eligible to receive an award under applicable laws and regulations. 

Proposers should ensure that their proposals contain sufficient information for the State to make its 

determination by presenting acceptable evidence of the above to perform the contracted services. 

3.2.1 Right to Prohibit Award 

In accordance with the provisions of R.S. 39:2192, in awarding contracts after August 15, 2010, any public 

entity is authorized to reject a proposal or bid from, or not award the contract to, a business in which any 

individual with an ownership interest of five percent or more, has been convicted of, or has entered a plea of 

guilty or nolo contendere to any state felony or equivalent federal felony crime committed in the solicitation or 

execution of a contract or bid awarded under the laws governing public contracts under the provisions of 

Chapter 10 of Title 38 of the Louisiana Revised Statutes of 1950, professional, personal, consulting, and social 

services procurement under the provisions of Chapter 16 of this Title, or the Louisiana Procurement Code under 

the provisions of Chapter 17 of this Title. 

3.3 RFP Addenda 

State reserves the right to change the schedule of events or revise any part of the RFP by issuing an addendum 

to the RFP at any time.  Addenda, if any, will be posted at 

http://wwwprd.doa.louisiana.gov/osp/lapac/pubmain.asp and at 

http://www.corrections.state.la.us 

It is the responsibility of the proposer to check the website for addenda to the RFP, if any.   

3.4 Waiver of Administrative Informalities 

The State reserves the right, at its sole discretion, to waive minor administrative informalities contained in any 

proposal. 

3.5 Proposal Rejection/RFP Cancellation 

Issuance of this RFP in no way constitutes a commitment by the State to award a contract.  The State reserves 

the right to accept or reject, in whole or part, all proposals submitted and/or cancel this announcement if it is 

determined to be in the State’s best interest.   

http://wwwprd.doa.louisiana.gov/osp/lapac/pubmain.asp
http://www.corrections.state.la.us/
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3.6 Withdrawal of Proposal 

A proposer may withdraw a proposal that has been submitted at any time up to the date and time the proposal is 

due.  To accomplish this, a written request signed by the authorized representative of the proposer must be 

submitted to the RFP Coordinator.  

 

 

 

3.7 Subcontracting Information 

The State shall have a single prime contractor as the result of any contract negotiation, and that prime contractor 

shall be responsible for all deliverables specified in the RFP and proposal.  This general requirement 

notwithstanding, proposers may enter into subcontractor arrangements, however, should acknowledge in their 

proposals total responsibility for the entire contract.  

If the proposer intends to subcontract for portions of the work, the proposer should identify any subcontractor 

relationships and include specific designations of the tasks to be performed by the subcontractor.  Information 

required of the proposer under the terms of this RFP shall also be required for each subcontractor.  The prime 

contractor shall be the single point of contact for all subcontract work. 

Unless provided for in the contract with the State, the prime contractor shall not contract with any other party 

for any of the services herein contracted without the express prior written approval of the State. 

3.8 Ownership of Proposal 

All materials submitted in response to this request shall become the property of the State.  Selection or rejection 

of a proposal does not affect this right. 

3.9 Proprietary Information 

Only information which is in the nature of legitimate trade secrets or non-published financial data may be 

deemed proprietary or confidential.  Any material within a proposal identified as such must be clearly marked in 

the proposal and will be handled in accordance with the Louisiana Public Records Act, R.S. 44: 1-44 and 

applicable rules and regulations.  Any proposal marked as confidential or proprietary in its entirety may be 

rejected without further consideration or recourse. 

3.10 Cost of Preparing Proposals 

The State shall not be liable for any costs incurred by proposers prior to issuance of or entering into a contract.  

Costs associated with developing the proposal, preparing for oral presentations, and any other expenses incurred 

by the Proposer in responding to this RFP are entirely the responsibility of the Proposer and shall not be 

reimbursed in any manner by the State. 

3.11 Errors and Omissions in Proposal 

The State will not be liable for any errors in proposals.  The State reserves the right to make corrections or 

amendments due to minor errors identified in proposals by State or the Proposer.  The State, at its option, has 

the right to request clarification or additional information from the proposers. 

3.12 Contract Award and Execution 

The State reserves the right to enter into a contract without further discussion of the proposal submitted based 

on the initial offers received.    

The State reserves the right to contract for all or a partial list of services offered in the proposal.   

The RFP and proposal of the selected Proposer shall become part of any contract initiated by the State. 

The selected Proposer shall be expected to enter into a contract that is substantially the same as the sample 

contract included in Attachment XIII.  In no event shall a Proposer submit its own standard contract terms and 

conditions as a response to this RFP.  The Proposer should submit with its proposal any exceptions or exact 

contract deviations that its firm wishes to negotiate.   Negotiations may begin with the announcement of the 

selected Proposer. 

If the contract negotiation period exceeds 30 calendar days or if the selected Proposer fails to sign the final 

contract within 30 business days of delivery, the State may elect to cancel the award and award the contract to 

the next-highest-ranked Proposer. 

3.13   Code of Ethics 

Proposers are responsible for determining that there will be no conflict or violation of the Ethics Code if their 

company is awarded the contract.  The Louisiana Board of Ethics is the only entity which can officially rule on 

ethics issues. 
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4.0 RESPONSE INSTRUCTIONS 

4.1 Proposal Submission 

Firms/individuals who are interested in providing services requested under this RFP must submit a proposal 

containing the information specified in this section.  The proposal must be received in hard copy (printed) 

version by the RFP Coordinator on or before 4:00 P.M. Central Standard Time (CST) on the date specified in 

the Schedule of Events.  FAX or e-mail submissions are not acceptable.  Proposers mailing their proposals 

should allow sufficient mail delivery time to ensure receipt of their proposal by the time specified.  The 

proposal package must be delivered at the proposer's expense to: 

 

LA Department of Public Safety & Corrections 

Suzanne Sharp, Director 

Procurement & Contractual Review 

P.O. Box 94304 

Baton Rouge, LA  70804 

Or  

504 Mayflower Street, Building 8, Rm 222 

Baton Rouge, LA  70802 

 

For courier delivery, the street address is stated above and the telephone number is 225-342-6578.  

It is solely the responsibility of each Proposer to ensure that their proposal is delivered at the specified place and 

prior to the deadline for submission.  Proposals received after the deadline will not be considered.  

The State requests that four (4) signed copies of the proposal be submitted to the RFP Coordinator at the 

address specified.  At least one (1) copy of the proposal shall contain original signatures of those company 

officials or agents duly authorized to sign proposals or contracts on behalf of the organization.  A certified copy 

of a board resolution granting such authority should be submitted if proposer is a corporation.  The copy of the 

proposal with original signatures will be retained for incorporation in any contract resulting from this RFP. 

4.2 Proposal Format 

Proposers should respond to this RFP with a Technical Proposal and Cost Proposal.  No pricing information 

should be included in the Technical Proposal 

4.3 Cover Letter  

A cover letter should be submitted on the Proposer's official business letterhead explaining the intent of the 

Proposer. 

4.4 Technical and Cost Proposal 

Proposals should be submitted as specified in Section 5, and should include enough information to satisfy 

evaluators that the Proposer has the appropriate experience and qualifications to perform the scope of services 

as described herein.  Proposers should respond to all requested areas.  

4.5 Certification Statement  

The Proposer must sign and submit the Certification Statement shown in Attachment V. 

 

5.0 PROPOSAL CONTENT 

The Proposer shall provide the following: 
 

 Signed Cost Proposal , Attachment VIII  

 Audited Financial Statement or Irrevocable Letter of Credit in favor of the DPS&C equal to 25% of 

first year’s operating budget 

 Budget Format Attachment IX 

 Signed Certification Statement (Attachment V) 
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FAILURE TO PROVIDE MANDATORY INFORMATION AND/OR DOCUMENTATION SHALL 

RESULT IN DISQUALIFICATION OF THE PROPOSAL. 

 

The following format should be followed in the preparation of proposals.   

 

                                                   

 One signed original must be submitted. Three additional copies are requested. 

 Proposal should be typed on letter-size bond paper. 

 Pages should be numbered consecutively throughout the proposal.   

 The original proposal should be clearly marked "Original".   

 Each copy of the proposal should be bound and/or fastened in a folder. 

 The program description should be prepared in a narrative or outline format.   

 The narrative of the proposal should not exceed thirty (30) double-spaced typewritten pages. 

 When preparing the program description, extreme care should be taken to accurately describe the 

program, services, staffing, treatment patterns, etc.  The selected proposer will be held responsible for 

the continued provision of services as described in the proposal for the entire contract period. 

 The cover of the proposal should indicate the proposal is submitted in response to the Request for 

Proposal and indicate the location or locations being proposed. 

 

 The title page (cover page/sheet) should state the: 

 Name of organization, 

 Name of contact person  

 address  

 email address and telephone number of proposer 

 municipal address for facility to be used for service 

 federal tax identification number 

 organization status (i.e.: non-profit, proprietorship) 

 name of the service to be provided  

 

 A table of contents page should indicate page locations for each of the principal sections of the proposal 

and additional detail as appropriate. 

 

 

 Each page of the proposal should include the name of the proposer and service proposed in the upper 

right hand corner.  The proposal may be divided into five parts and should include the following 

mandatory elements: 

5.1 Executive Summary 

This section should serve to introduce the scope of the proposal.  It should include administrative information 

including, at a minimum, Proposer contact name, phone number, mailing address, email address and federal tax 

ID, and the stipulation that the proposal is valid for a time period of at least 90 days from the date of 

submission.  This section should also include a summary of the Proposer's qualifications and ability to meet the 

State agency's overall requirements in the timeframes set by the agency. 

It should include a positive statement of compliance with the contract terms.  If the Proposer cannot comply 

with any of the contract terms, an explanation of each exception should be supplied.  The Proposer should 

address the specific language in Attachment XIII, Sample Contract, and submit whatever exceptions or exact 

contract modifications that its firm may seek.  While final wording will be resolved during contract 

negotiations, the intent of the provisions will not be substantially altered. 

5.2 Corporate Background and Experience 

The Proposer should give a brief description of their company including a brief history, corporate structure and 

organization, number of years in business, and copies of its latest financial statement, preferably audited. 

This section should provide a detailed discussion of the Proposer's prior experience in working on projects 

similar in size, scope, and function to the proposed contract.  Proposers should describe their experience in other 

states or in corporate/governmental entities of comparable size and diversity with references from previous 

clients including names and telephone numbers. 

The Proposer should provide the following: 

 Describe organizational structure to include parent companies and sub-units of organization. 
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 State purpose and goals of organization. 

 Board of Directors, if applicable 

 Letter of Tax Exempt Status, if applicable 

 Organizational Chart 

 Resume or Position Description for Program Director 

 Job Descriptions 

 List of References. The Proposer should demonstrate community partnerships or collaborations that 

enhance services and opportunities for participants during and after the program. 

 The Proposer should provide evidence of its ability to meet or exceed the minimum qualifications 

described in Section 3.1. 

 

5.2.1. Veteran-Owned and Service-Connected Small Entrepreneurships (Veteran  Initiative) and Louisiana 

Initiative for Small Entrepreneurships (Hudson Initiative)  Programs Participation 

1. Veteran-Owned and Service-Connected Small Entrepreneurships (Veteran Initiative) and Louisiana 

Initiative for Small Entrepreneurships (Hudson Initiative) Programs Participation 

 

Each Proposer should address how the firm will meet the following: 

 

The State of Louisiana Veteran and Hudson Initiatives are designed to provide additional 

opportunities for Louisiana-based small entrepreneurships (sometimes referred to as LaVet's and 

SE's respectively) to participate in contracting and procurement with the state. A certified 

Veteran-Owned and Service-Connected Disabled Veteran-Owned small entrepreneurship 

(LaVet) and a Louisiana Initiative for Small Entrepreneurships (Hudson Initiative) small 

entrepreneurship are businesses that have been certified by the Louisiana Department of 

Economic Development. All eligible vendors are encouraged to become certified. Qualification 

requirements and online certification are available at 

https://smallbiz.louisianaforward.com/index_2.asp. 

 

A current list of certified Veteran-Owned and Service-Connected Disabled Veteran-Owned and 

Hudson Initiative small entrepreneurships may be obtained from the Louisiana Economic 

Development Certification System at https://smallbiz.louisianaforward.com/index_2.asp.  

Additionally, a list of Hudson and Veteran Initiative small entrepreneurships, which have been 

certified by the Louisiana Department of Economic Development and who have opted to register 

in the State of Louisiana LaGov Supplier Portal 

https://lagoverpvendor.doa.louisiana.gov/irj/portal/anonymous?guest_user=self_reg may be 

accessed from the State of Louisiana Procurement and Contract (LaPAC) Network 

http://wwwprd.doa.louisiana.gov/osp/lapac/vendor/srchven.asp.  When using this site, determine 

the search criteria (i.e. alphabetized list of all certified vendors, by commodities, etc.) and select 

SmallE, VSE, or DVSE. 

 

If a proposer is not a certified small entrepreneurship as described herein, but plans to use 

certified small entrepreneurship(s), proposer shall include in their proposal the names of their 

certified Veteran Initiative or Hudson Initiative small entrepreneurship subcontractor(s), a 

description of the work each will perform, and the dollar value of each subcontract. 

 

During the term of the contract and at expiration, the Contractor will also be required to report 

Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative small 

entrepreneurship subcontractor or distributor participation and the dollar amount of each. 

 

The statutes (R.S 39:2171 et. seq.) concerning the Veteran Initiative may be viewed at 

http://www.legis.state.la.us/lss/lss.asp?doc=671504; and the statutes (R.S 39:2001 et. seq.) 

concerning the Hudson Initiative may be viewed at 

http://www.legis.state.la.us/lss/lss.asp?doc=96265. The rules for the Veteran Initiative (LAC 19: 

VII. Chapters 11 and 15) and for the Hudson Initiative (LAC 19:VIII Chapters 11 and 13) may 

be viewed at http://www.doa.louisiana.gov/osp/se/se.htm. 

 

 
 

https://smallbiz.louisianaforward.com/index_2.asp
https://smallbiz.louisianaforward.com/index_2.asp
https://lagoverpvendor.doa.louisiana.gov/irj/portal/anonymous?guest_user=self_reg
http://wwwprd.doa.louisiana.gov/osp/lapac/vendor/srchven.asp
http://www.legis.state.la.us/lss/lss.asp?doc=671504
http://www.legis.state.la.us/lss/lss.asp?doc=96265
http://www.doa.louisiana.gov/osp/se/se.htm
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5.3 Proposed Project Staff 

The Proposer should provide detailed information about the experience and qualifications of the Proposer's 

assigned personnel considered key to the success of the project. 

This information should include education, training, technical experience, functional experience, specific dates 

and names of employers, relevant and related experience, past and present projects with dates and 

responsibilities and any applicable certifications.  This should also specifically include the role and 

responsibilities of each person on this project, their planned level of effort, their anticipated duration of 

involvement, and their on-site availability.  Customer references (name, title, company name, address, and 

telephone number) should be provided for the cited projects in the individual resumes. 

 Describe staffing patterns, including administrative and programmatic, and give rationale. 

 Describe staff orientation and in-service training for proposed program. 

 

5.4 Technical Approach 

The Proposer should provide: 

 Proposer's understanding of the nature of the project and how its proposal will best meet the needs of the 

state agency. 

 Proposer should define its functional approach in providing the services. 

 Proposer should define its functional approach in identifying the tasks necessary to meet requirements. 

 Describe the approach to Project Management and Quality Assurance. 

 Describe the method of program evaluation to be used to determine the effectiveness of the program.  

The Proposer should use benchmarks to identify anticipated benefits and results for the participants 

being served.  Evaluation plans should include measurable outcomes, procedures for documenting 

program activities, proposed timetables, standards by which success will be measured, how often and by 

whom evaluations will take place. 

 
The Proposer should also provide the following: 

 Action for Start-Up 

 Provide a Project Work Plan that reflects the approach and methodology, tasks and services 

to be performed, deliverables, timetables, and staffing 

 Establish a timeline with target dates from securing program site and hiring and training staff 

to assessing and accepting offenders for services 

 Referral and Admission Policy 

 Describe specific policies and procedures for intake including criteria for admission and 

referral to activities within the program. 

 List all specific exclusions to admission. 

 Discharge Policy 

 Explain requirements for completion and aftercare planning. 

 State policy on discharge prior to program completion. 

 State re-admission policy. 

 Services 

 State services philosophy. 

 List direct services provided. 

 Describe the service delivery process, pre-admission through aftercare, including any phases 

or levels of service delivery based on participation benchmarks 

 List on site support services available and the sources of these services. 

 Identify position(s) responsible for provision of each service. 

 Note average frequency of provision of each service. 

 List types of recreational and leisure activities.  

 Describe on and off site educational, vocational or employment services that will be utilized 

as applicable. 

 List of site support services available, the sources of these services, and how they will be 

utilized in a comprehensive treatment plan. 

 Delineate plans for use of subcontracts, cooperative agreements, or community resources in 

service delivery, if applicable.  The Proposer should include the names of the agencies and 

letters of commitment from them. 
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5.5 Proposed Site and Start-up Ability 
 Describe the site, to include square footage and floor plan of proposed site. 

 Describe how the location of the site will encourage daily contact with the Probation & Parole 

district office through co-location, or a geographic location conducive to visits by Probation & 

Parole officers, or other means. 

 Provide copies of parish and state approvals obtained (i.e. zoning of property, fire marshal, 

health inspection). 

 Proof of ownership of property to be used for program or copy of lease or letter of 

commitment from the landlord for leased property to be used for the program. 

 Discuss in detail proposer’s ability to operate the program for ninety (90) calendar days and 

accept adult participants within 60 calendar days of written notice of award if chosen as 

contractor  

 

 

5.6 Cost - The completed and signed MANDATORY COST PROPOSAL 

(Attachment VIII) must be included in the proposal.  Failure to submit a completed 

and signed Mandatory Cost Proposal shall result in automatic disqualification of 

the proposal. The Proposer shall submit an all-inclusive “per slot” cost to provide 

all services described in the RFP for the entire term of the contract including any 

extensions.  The Proposer shall propose per slot prices for one or more locations. 
 

 Cost proposal must contain a completed Budget Format (Attachment IX) and the itemized 

statements required therein for each location proposed.   

 Cost proposals which indicate donated goods or services must include the following: 

 

 source of donation including grants, donations from benefactors, or any other subsidies 

which would serve to offset the cost to the proposer; 

 disclosure of the value of the in-kind donation of goods and services; and 

 a written statement from the donor guaranteeing that the services, funds, or goods donated 

will be for the entire term of the contract if it is awarded. 

 Cost proposals for educational services should include any minimum foundation funds or 

additional services provided by other public or private entities at no cost to the proposer. 

 The proposer should include any additional information the proposer feels appropriate to 

substantiate the fee quoted. 

   

6.0 EVALUATION AND SELECTION 

6.1 Evaluation Team 

The evaluation of proposals will be accomplished by an evaluation team, to be designated by the state, which 

will determine the proposal most advantageous to the state, taking into consideration price and the other 

evaluation factors set forth in the RFP. 

6.2 Administrative and Mandatory Screening 

All proposals will be reviewed to determine compliance with administrative and mandatory requirements as 

specified in the RFP.  Proposals that are not in compliance will be rejected from further consideration.  

6.3 Clarification of Proposals 

The State reserves the right to seek clarification of any proposal for the purpose of identifying and eliminating 

minor irregularities or informalities. 

6.4 Oral Presentations/Discussions May be Required  

The State, at its sole discretion, may require all proposers reasonably susceptible of being selected for the award 

to provide an oral presentation of how it proposes to meet the agency’s program objectives.  Commitments 

made by the Proposer at the oral presentation, if any, will be considered binding.  Proposals may be re-scored 

after the oral presentations in accordance with the original evaluation criteria. 

6.5 Evaluation and Review 

Proposals that pass the preliminary screening and mandatory requirements review will be evaluated based on 

information provided in the proposal.  The evaluation will be conducted according to the following. 
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Technical Approach   - 25 Points 
 

 The program design is described adequately and specifically addresses the population to be served. 

 Proposal includes sufficient number of staff to deliver the proposed services. 

 Qualifications of staff are adequately described and are appropriate for the task to be performed. 

 Job descriptions for all staff are included.  Job descriptions clearly outline the task to be performed by each 

worker. 

 Lines of authority among staff members are clearly described. 

 Overall staffing patterns are conducive to achievement of objectives. 

 Proposal includes an internal performance monitoring and program evaluation system. 

 Proposal addresses and also demonstrates a clear understanding of each of the program specifications and 

technical issues of the RFP. 

 The program objectives are realistic, reasonable and obtainable. 

 The proposal specifically addresses methodologies to accomplish the objectives set forth in the work 

statement. 

 The program should be based on a recognized model that has been evaluated.  

 The proposal is designed to accept participants with technical violations and barriers to the successful 

completion of supervision.  

 

Corporate Background and Experience/Proposed Project Staff - 20 Points 
 

 The organization has significant experience in the provision of the program services being offered. 

 Key personnel are well qualified and have experience in performance of similar work. 

 The proposer has sufficient financial strength, above and beyond minimum financial qualifications 

described in Section 3.1, to bear costs associated with program development and on-going program 

maintenance. 

 The organization has access to essential support services (administrative, fiscal, staff development). 

 

 

Proposed Site/Start-up Ability - 15 Points 

 
Proposers may use a contractor/provider location, which should be located near the region’s (Alexandria, 

Covington, Lake Charles, or Monroe) Probation & Parole District Office with co-location in the same building 

being preferred. Other alternate locations, inside or outside of Rapides, St Tammany, Calcasieu, or Ouachita 

Parish, will be considered if justified and shown to contribute to the success of the program.   
 

 The proposal identifies the location of the physical facility and includes site and floor plans. 

 The proposed site is appropriate and well-suited to the program being offered. 

 The location of the site is conducive to visits by and ongoing collaboration with Probation & Parole officers 

through co-location with the Probation & Parole District office assigned oversight of the region, or a 

geographic location in close proximity, or other means noted in the proposal. 

 Square footage is adequate to the program needs of the participants served. 

 Evidence is provided to indicate that the proposer will be able to start program within 60 calendar days of 

notice of award. 

 

Cost - 30 Points 
The score for cost will be calculated as follows: 

 

The Proposer with the Lowest Per Slot Cost of all Proposals, per location, shall receive 30 points.  Other 

proposers shall receive points for cost based upon the following formula. 

 

 

BCS = (LC/PC x 30) 

 

Where: BCS = Computed cost score (points) for proposer being evaluated 

  LC = Lowest per slot cost of all proposers 

  PC = Per Slot cost of proposer being evaluated 
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Hudson/Veterans Program – 10 points 
Ten percent (10%) of the total evaluation points on this RFP are reserved for proposers who are themselves a certified 

Veteran or Hudson Initiative small entrepreneurship or who will engage the participation of one or more certified Veteran 

or Hudson Initiatives small entrepreneurships as subcontractors. 

 

Reserved points shall be added to the applicable proposers’ evaluation score as follows: 

 

Proposer Status and Reserved Points: 

 

 Proposer is a certified small entrepreneurship: Full amount of the reserved points  

 Proposer is not a certified small entrepreneurship but has engaged one or more certified small entrepreneurships 

to participate as subcontractors or distributors.  Points will be allocated based on the following criteria: 

 -the number of certified small entrepreneurships to be utilized 

 -the experience and qualifications of the certified small entrepreneurship(s) 

 -the anticipated earnings to accrue to the certified small entrepreneurship(s) 

 

6.6 Announcement of Contractor 

There will be one contract awarded per location, for a maximum of four contracts.  The highest scoring 

proposer, per location, shall be recommended for award. The State will notify the successful Proposer(s) and 

proceed to negotiate terms for final contract(s).  Unsuccessful proposers will be notified in writing accordingly.   

The proposals received (except for that information appropriately designated as confidential in accordance with 

R.S. 44.1 et seq), selection memorandum along with list of criteria used along with the weight assigned each 

criteria; scores of each proposal considered along with overall scores of each proposal considered, and a 

narrative justifying selection shall be made available, upon request, to all interested parties after the “Notice of 

Intent to Award” letter has been issued.   

Any proposer aggrieved by the proposed award has the right to submit a protest in writing to the head of the 

agency issuing the proposal within 14 calendar days after the award has been announced by the agency.   

The award of a contract is subject to the approval of the Division of Administration, Office of State 

Procurement. 

 

7.0 SUCCESSFUL CONTRACTOR REQUIREMENTS 

7.1 Corporation Requirements 

If the contractor is a corporation not incorporated under the laws of the State of Louisiana, the contractor shall 

have obtained a certificate of authority pursuant to R. S. 12:301-302 from the Secretary of State of Louisiana. 

If the contractor is a for-profit corporation whose stock is not publicly traded, the contractor shall ensure that a 

disclosure of ownership form has been properly filed with the Secretary of State of Louisiana. 

Copies of the form may be obtained from the Secretary of State’s Office at:  
http://www.sos.la.gov/BusinessServices/PublishedDocuments/320DisclosureofOwnershipCorporation.pdf 

 

Foreign Corporation – Certificate of Authority -- 

http://www.sos.la.gov/BusinessServices/FileBusinessDocuments/FileOriginalDocuments/Pages/default.aspx 

 

7.2 Billing and Payment 

Contractor shall bill the Department within fifteen (15) days of the end of the month.  The invoice must be 

submitted to the Contract Performance Coordinator.  Upon receipt of the invoice, the Department will issue one 

monthly payment to the Contractor.  The Department reserves the right to reduce the contractor’s invoice if the 

services provided during the invoiced month have not been provided or have not been provided satisfactorily 

and in accordance with the contract.  Payment of said reduction will be held until satisfactory resolution has 

been made. 

7.3 Confidentiality  

All financial, statistical, personal, technical and other data and information relating to the State's operation 

which are designated confidential by the State and made available to the contractor in order to carry out this 

contract, or which become available to the contractor in carrying out this contract, shall be protected by the 

contractor from unauthorized use and disclosure through the observance of the same or more effective 

procedural requirements as are applicable to the State. The identification of all such confidential data and 

information as well as the State's procedural requirements for protection of such data and information from 

http://www.sos.la.gov/BusinessServices/PublishedDocuments/320DisclosureofOwnershipCorporation.pdf
http://www.sos.la.gov/BusinessServices/FileBusinessDocuments/FileOriginalDocuments/Pages/default.aspx
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unauthorized use and disclosure shall be provided by the State in writing to the contractor. If the methods and 

procedures employed by the contractor for the protection of the contractor's data and information are deemed by 

the State to be adequate for the protection of the State's confidential information, such methods and procedures 

may be used, with the written consent of the State, to carry out the intent of this paragraph.  The contractor shall 

not be required under the provisions of the paragraph to keep confidential any data or information which is or 

becomes publicly available, is already rightfully in the contractor's possession, is independently developed by 

the contractor outside the scope of the contract, or is rightfully obtained from third parties. 

 

Under no circumstance shall the contractor discuss and/or release information to the media concerning this 

project without prior express written approval of the DPS&C. 
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ATTACHMENT I: ALEXANDRIA DAY REPORTING PROGRAM   

SCOPE OF SERVICES 

1 Overview 

The Contractor shall provide a non-residential program designed to provide enhanced community 

supervision/support, educational remediation, as well as rehabilitative services and behavior modification that 

address criminogenic needs for participants (male and female) referred by the Division of Probation & Parole, 

Alexandria District (P&P) in Rapides Parish and surrounding parishes.  Participants referred will be supervised 

by P&P on probation, parole, or diminution of sentence and have technical violations of the conditions of 

supervision that would normally warrant a request for revocation; or participants returning from incarceration 

who are deemed to be a high risk for recidivism as determined by P&P.  These participants will usually have 

experienced failures and face significant barriers to the continued success of their community supervision.   

 

Structural components of the Day Treatment Program with Extended Services and Enhanced Supervision shall 

include: 

 

 Pre-enrollment and pre-discharge assessments using the approved assessment instruments described in 

this RFP to determine service needs and outcomes 

 Enhanced Case Management and Supervision 

 Evidence-based cognitive/behavioral programming that targets criminal thinking, such as Moral 

Reconation Therapy or Thinking for a Change 

 Substance Abuse and Mental Health Treatment Services (either on site or in cooperation with offsite 

vendors) 

 Conflict Resolution 

 Educational Enrichment 

 Soft Skills/Life Skills Enhancement 

 Employment Options and Preparation 

 Aftercare (Aftercare shall be defined as limited follow up by phone and/or providing the opportunity for 

the participant to receive crisis or “acute care” assistance beyond program completion to ensure 

continued success.) for at least six months after successful completion of the program. 

 

The Contractor must assume program operations and accept adult participants within sixty (60) 

calendar days of written notification of the award.  Failure to begin operations within this period of time 

may result in cancellation of the contract. 

 

2 Tasks and Services 

The day program will provide a minimum of five (5) hours of structured programming per participant per day, 

Monday through Friday.  Meal time and break time shall not be included in the total daily structured program 

hours.  Every participant assigned to the program shall receive the appropriate Enhanced Supervision and 

Extended Services through a defined number of hours or sessions per week as determined by the Level of Need 

indicated in the participant’s case plan. The number of structured intervention hours defined by the Level of 

Need shall be consistent with the “Dosage and Intensity of Services” recommended by the Bureau of Justice 

Assistance in Appendix 1 of the Second Chance Act grant solicitation (attachment XIV).  Participants shall 

receive these service interventions for at least the first sixty (60) calendar days after enrollment.  The services 

shall continue beyond the sixty (60) calendar days for those participants who have been identified by the 

Probation & Parole District staff and/or the Day Reporting Program staff as needing continued services to 

ensure success.  Reasons for continued services and benchmarks for program completion shall be documented 

in the participant’s case plan. 

 

Onsite services to be provided within required structural components shall include, but shall not be limited to: 

 

 Pre-Enrollment assessments and pre-discharge assessments using assessments from Texas Christian 

University (TCU) or similar validated instrument as required by the State.  If TCU assessments are 

required, they will include, but not be limited to: 

o TCU Criminal History Scale (CHRS)  

o TCU Criminal Thinking Scales (CTS) 

o TCU Social Functioning Scales (SOC) 

o TCU Motivation Scale (MOT) 

o TCU Psychological Functioning (PSY) 

o TCU Adult Family and Friends Scale (A-FMFR) 

o TCU Drug Screen II 
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 Cognitive behavioral therapy that addresses the criminogenic needs of participants utilizing curricula 

approved by the DPS&C; 

 community resource referrals; 

 random drug screens; 

 mentoring/role models (ex. Volunteer speakers and connection with a trained mentor) 

 structured discharge plan that includes recommendations and referrals for continued services 

(provided to participant and supervising Probation & Parole officer); and 

 employment preparation, “soft” skills development, and job placement assistance 

 

The following services shall be provided on site or referred out to community partners as resources allow.  If 

referred out, services must be tracked and verified by the Contractor on an on-going basis. 

 

 substance abuse prevention education and/or treatment according to participant need and available 

resources; 

 anger management and parenting skills training;  

 community service projects/restorative justice opportunities 

 moral/character development training through faith-based connections; 

 educational remediation; 

 GED preparation; 

 vocational skills development; and 

 individual, group and family counseling 

 

The day reporting program shall have a contingency plan in place to handle problems related to the provision of 

transportation for participants lacking their own transportation.  The day reporting program shall provide a noon 

meal for participants required to be present at the day reporting program for more than four hours each day.   

3 Functional Requirements 

The State seeks to reduce probation and parole revocations through case management and appropriate, evidence 

based interventions that target the criminogenic needs of the participant.  Technical violators who have their 

supervision revoked serve an average incarceration length of 18-24 months.  Many technical violators are at 

serious risk for being arrested on a new felony offense due to continued drug use, financial crisis, domestic 

conflict, etc., and thus pose a risk to public safety.  Through the day reporting center alternative, the State 

intends to increase public safety and reduce costs.  Through the requirement of specific assessments and 

cognitive behavioral interventions consistent with those being adopted by the State, it is intended that 

assessment data and intervention success be measured across multiple program sites. 

4 Technical Requirements 

 NOT APPLICABLE TO THIS CONTRACT 

5 Project Requirements:   

A. SPECIFIC GOALS, OBJECTIVES AND DELIVERABLES: 

In order to meet the following Goals & Objectives, the Contractor shall provide the following services: 

1. To provide services for at least 200 people annually and reach a Program capacity of 35-50 people per 

day 

a. Utilize multidisciplinary meetings and approved admission criteria to select appropriate participants 

for the program 

b. Work closely with the Alexandria Probation & Parole District to select appropriate participants for 

the program through the use of a DPS&C approved, evidence based, needs assessment instrument, 

which shall be completed by the day reporting program staff during the screening and intake process.  

This needs assessment instrument shall be used to decide acceptance into the program and used in 

the creation of the participant’s case plan. 

2. To decrease probation/parole revocations by 20% 

a. Develop and implement a program plan and sanction system that provides internal graduated 

sanctions 

b. Develop and implement appropriate interventions that provide services needed to maintain 

participants in the program 

3. To increase employment rates for participants in the program by 20% 

a. Provide regular employment readiness services to all participants 

b. Maintain regular contact with employers to verify employment and support job retention 

4. To have a 60% completion rate for participants in the program 

a. Assist participants in learning and maintaining the necessary pro-social skills to complete the 
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program 

b. Use of a level system and graduated sanctions to address internal program violations 

5. To assess, provide, and/or refer participants for addiction/mental health treatment services as necessary 

for those identified as needing such services.  Provide for scheduled on-site or off-site groups that meet 

the needs of participants as appropriate to available resources, including AA/NA meetings 

6. To achieve an average overall lower score on the DPS&C approved, evidence based, needs assessment 

instrument, for participants at the time of program completion 

7. To provide for and encourage collaboration and linkage with community stakeholders to maintain and 

expand services for participants and those completing the program who require further services 

a. Develop effective linkages with community stakeholders and treatment providers that may improve 

outcomes for those in need of services 

b. Engage in regular dialog with community stakeholders and treatment providers to improve the 

effective delivery of services and increase community support for the program 

 

B. LOCATION AND PHYSICAL REQUIREMENTS: 
 

The program will serve participants in Rapides Parish and locations outside said parish within 25-50 miles of 

the facility.  The physical structure of the building shall have adequate square footage to meet the programmatic 

needs of the 35-50 participants served in the program. 

 

C. STAFFING AND PROFESSIONAL SERVICE REQUIREMENTS:  
 

The number of staff qualified to provide all structural components shall be adequate to meet the needs of the 

participants and shall be available to each program participant.  Counseling shall also be available to the 

participant's immediate family when applicable.  Should a program choose to provide treatment services 

through a federally funded program, assurances must be provided that: 

 

 Equal services shall be provided to non-eligible as well as eligible; 

 Freedom of choice shall be afforded all participants; 

 Services shall be maintained for the entire life of the contract should federal entitlement or alternative 

funding be discontinued or disrupted. 

 

The Program Director shall have the following minimum qualifications: 

o Trained in cognitive behavioral therapies or treatment modalities 

o At least two years of supervisory experience in a clinical setting 

o Minimum of a Bachelor’s degree, Master’s degree preferred 

 

The Program Director should have: 

o Experience with correctional population or community supervision preferred 

o Experience in business management in the allied health field preferred 

o Louisiana state recognized licensed counselor preferred 

 

Education and treatment staff must be qualified and their credentials approved by the DPS&C to conduct the 

education or treatment assigned. 

 

D. EVALUATION OF PERFORMANCE: 
 

The Contractor shall submit monthly written reports to Probation & Parole Regional Program Manager and to 

the DPS&C Contract Monitor.  Additionally, an annual written report will be required, which shall be due 

within sixty (60) calendar days after the end of each contract year.  The annual report shall reflect the efficiency 

and effectiveness of services and the outcome of the services for participants served during the program and one 

year thereafter.  The performance areas to be addressed in the monthly and annual reports shall include, but not 

be limited to the following: 

 

1. Total number of participants served during the month. 

2. Number of continuing participants during the month. 

3. Number of new participants referred during the month. 

4. Number of new participants assessed during the month. 

5. Number of new participants accepted during the month. 

6. Original (instant offense) charge for each participant who started during the month. 

7. Categories of technical violations that led to each new participant’s inclusion in the Program. 

8. Total number of on-site hours for participants of the Program per month. 

9. Total number of counseling hours for participants in the Program per month. 
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10. Total number of educational hours for participants in the Program per month. 

11. Total number of people enrolled in Job Readiness and Employment Services per month. 

12. Number of people newly employed and/or who have increased their educational level and job skills per 

month.  

13. Number and types of major violations by participants during the month. 

14. Number and types of sanctions used for the month. 

15. Number who successfully completed (graduated) the Program during the month. 

16. Number of program graduates for the month who maintained employment, started new employment, or 

exhibited educational growth. 

17. Number who were terminated from the Program during the month, including the reasons for termination 

and the outcome of termination. 

18. Number of participants retained for the month and the length of time in the Program. 

19. Number of graduates who continued to use aftercare services during the month. 

20. Number of community service hours completed for the month. 

21. The lengths of time, post-graduation, for continued services. 

 

Should the DPS&C develop the capacity to collect this data electronically, the Contractor shall participate in 

this process.    
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ATTACHMENT II: COVINGTON DAY REPORTING PROGRAM 

SCOPE OF SERVICES 

 

1 Overview 

The Contractor shall provide a non-residential program designed to provide enhanced community 

supervision/support, educational remediation, as well as rehabilitative services and behavior modification that 

address criminogenic needs for participants (male and female) referred by the Division of Probation & Parole, 

Covington District (P&P) in St. Tammany Parish and surrounding parishes.  Participants referred will be 

supervised by P&P on probation, parole, or diminution of sentence and have technical violations of the 

conditions of supervision that would normally warrant a request for revocation; or participants returning from 

incarceration who are deemed to be a high risk for recidivism as determined by P&P.  These participants will 

usually have experienced failures and face significant barriers to the continued success of their community 

supervision.   

 

Structural components of the Day Treatment Program with Extended Services and Enhanced Supervision shall 

include: 

 

 Pre-enrollment and pre-discharge assessments using the approved assessment instruments described in 

this RFP to determine service needs and outcomes 

 Enhanced Case Management and Supervision 

 Evidence-based cognitive/behavioral programming that targets criminal thinking, such as Moral 

Reconation Therapy or Thinking for a Change 

 Substance Abuse and Mental Health Treatment Services (either on site or in cooperation with off site 

vendors) 

 Conflict Resolution 

 Educational Enrichment 

 Soft Skills/Life Skills Enhancement 

 Employment Options and Preparation 

 Aftercare (Aftercare shall be defined as limited follow up by phone and/or providing the opportunity for 

the participant to receive crisis or “acute care” assistance beyond program completion to ensure 

continued success.) for at least six months after successful completion of the program. 

 

 

The Contractor must assume program operations and accept adult participants within sixty (60) 

calendar days of written notification of the award.  Failure to begin operations within this period of time 

may result in cancellation of the contract. 

 

2 Tasks and Services 

The day program will provide a minimum of five (5) hours of structured programming per participant per day, 

Monday through Friday.  Meal time and break time shall not be included in the total daily structured program 

hours.  Every participant assigned to the program shall receive the appropriate Enhanced Supervision and 

Extended Services through a defined number of hours or sessions per week as determined by the Level of Need 

indicated in the participant’s case plan. The number of structured intervention hours defined by the Level of 

Need shall be consistent with the “Dosage and Intensity of Services” recommended by the Bureau of Justice 

Assistance in Appendix 1 of the Second Chance Act grant solicitation (attachment XIV).  Participants shall 

receive these service interventions for at least the first sixty (60) calendar days after enrollment.  The services 

shall continue beyond the sixty (60) calendar days for those participants who have been identified by the 

Probation & Parole District staff and/or the Day Reporting Program staff as needing continued services to 

ensure success.  Reasons for continued services and benchmarks for program completion shall be documented 

in the participant’s case plan. 

 

Onsite services to be provided within required structural components shall include, but shall not be limited to: 

 

 Pre-Enrollment assessments and pre-discharge assessments using assessments from Texas Christian 

University (TCU) or similar validated instrument as required by the State.  If TCU assessments are 

required, they will include, but not be limited to: 

o TCU Criminal History Scale (CHRS)  

o TCU Criminal Thinking Scales (CTS) 

o TCU Social Functioning Scales (SOC) 
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o TCU Motivation Scale (MOT) 

o TCU Psychological Functioning (PSY) 

o TCU Adult Family and Friends Scale (A-FMFR) 

o TCU Drug Screen II 

 Cognitive behavioral therapy that addresses the criminogenic needs of participants utilizing curricula 

approved by the DPS&C; 

 community resource referrals; 

 random drug screens; 

 mentoring/role models (ex. Volunteer speakers and connection with a trained mentor) 

 structured discharge plan that includes recommendations and referrals for continued services 

(provided to participant and supervising Probation & Parole officer); and 

 employment preparation, “soft” skills development, and job placement assistance 

 

The following services shall be provided on site or referred out to community partners as resources allow.  If 

referred out, services must be tracked and verified by the Contractor on an on-going basis. 

 substance abuse prevention education and/or treatment according to participant need and available 

resources; 

 anger management and parenting skills training;  

 community service projects/restorative justice opportunities 

 moral/character development training through faith-based connections; 

 educational remediation; 

 GED preparation; 

 vocational skills development; and 

 individual, group and family counseling 

 

The day reporting program shall have a contingency plan in place to handle problems related to the provision of 

transportation for participants lacking their own transportation.  The day reporting program shall provide a noon 

meal for participants required to be present at the day reporting program for more than four hours each day.   

3 Functional Requirements 

The State seeks to reduce probation and parole revocations through case management and appropriate, evidence 

based interventions that target the criminogenic needs of the participant.  Technical violators who have their 

supervision revoked serve an average incarceration length of 18-24 months.  Many technical violators are at 

serious risk for being arrested on a new felony offense due to continued drug use, financial crisis, domestic 

conflict, etc., and thus pose a risk to public safety.  Through the day reporting center alternative, the State 

intends to increase public safety and reduce costs.  Through the requirement of specific assessments and 

cognitive behavioral interventions consistent with those being adopted by the State, it is intended that 

assessment data and intervention success be measured across multiple program sites. 

4 Technical Requirements 

 NOT APPLICABLE TO THIS CONTRACT 

5      Project Requirements 

A. SPECIFIC GOALS, OBJECTIVES AND DELIVERABLES: 
 

In order to meet the following Goals & Objectives, the Contractor shall provide the following services: 

1. To provide services for at least 200 people annually and reach a Program capacity of 35-50 people per 

day 

a. Utilize multidisciplinary meetings and approved admission criteria to select appropriate participants 

for the program 

b. Work closely with the Covington Probation & Parole District to select appropriate participants for 

the program through the use of a DPS&C approved, evidence based, needs assessment instrument, 

which shall be completed by the day reporting program staff during the screening and intake process.  

This needs assessment instrument shall be used to decide acceptance into the program and used in 

the creation of the participant’s case plan. 

2. To decrease probation/parole revocations by 20% 

a. Develop and implement a program plan and sanction system that provides internal graduated 

sanctions 

b. Develop and implement appropriate interventions that provide services needed to maintain 

participants in the program 

3. To increase employment rates for participants in the program by 20% 

a. Provide regular employment readiness services to all participants 
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b. Maintain regular contact with employers to verify employment and support job retention 

4. To have a 60% completion rate for participants in the program 

a. Assist participants in learning and maintaining the necessary pro-social skills to complete the 

program 

b. Use of a level system and graduated sanctions to address internal program violations 

5. To assess, provide, and/or refer participants for addiction/mental health treatment services as necessary 

for those identified as needing such services.  Provide for scheduled on-site or off-site groups that meet 

the needs of participants as appropriate to available resources, including AA/NA meetings 

6. To achieve an average overall lower score on the DPS&C approved, evidence based, needs assessment 

instrument, for participants at the time of program completion 

7. To provide for and encourage collaboration and linkage with community stakeholders to maintain and 

expand services for participants and those completing the program who require further services 

a. Develop effective linkages with community stakeholders and treatment providers that may improve 

outcomes for those in need of services 

b. Engage in regular dialog with community stakeholders and treatment providers to improve the 

effective delivery of services and increase community support for the program 

 

B. LOCATION AND PHYSICAL REQUIREMENTS: 
 

The program will serve participants in St. Tammany Parish and locations outside said parish within 25-50 miles 

of the facility.  The physical structure of the building shall have adequate square footage to meet the 

programmatic needs of the 35-50 participants served in the program. 

 

C. STAFFING AND PROFESSIONAL SERVICE REQUIREMENTS:  
 

The number of staff qualified to provide all structural components shall be adequate to meet the needs of the 

participants and shall be available to each program participant.  Counseling shall also be available to the 

participant's immediate family when applicable.  Should a program choose to provide treatment services 

through a federally funded program, assurances must be provided that: 

 

 Equal services shall be provided to non-eligible as well as eligible; 

 Freedom of choice shall be afforded all participants; 

 Services shall be maintained for the entire life of the contract should federal entitlement or alternative 

funding be discontinued or disrupted. 

 

The Program Director shall have the following minimum qualifications: 

o Trained in cognitive behavioral therapies or treatment modalities 

o At least two years of supervisory experience in a clinical setting 

o Minimum of a Bachelor’s degree, Master’s degree preferred 

 

The Program Director should have: 

o Experience with correctional population or community supervision preferred 

o Experience in business management in the allied health field preferred 

o Louisiana state recognized licensed counselor preferred 

 

Education and treatment staff must be qualified and their credentials approved by the DPS&C to conduct the 

education or treatment assigned. 

 

D. EVALUATION OF PERFORMANCE: 
 

The Contractor shall submit monthly written reports to Probation & Parole Regional Program Manager and to 

the DPS&C Contract Monitor.  Additionally, an annual written report will be required, which shall be due 

within sixty (60) calendar days after the end of each contract year.  The annual report shall reflect the efficiency 

and effectiveness of services and the outcome of the services for participants served during the program and one 

year thereafter.  The performance areas to be addressed in the monthly and annual reports shall include, but not 

be limited to the following: 

 

1. Total number of participants served during the month. 

2. Number of continuing participants during the month. 

3. Number of new participants referred during the month. 

4. Number of new participants assessed during the month. 

5. Number of new participants accepted during the month. 

6. Original (instant offense) charge for each participant who started during the month. 

7. Categories of technical violations that led to each new participant’s inclusion in the Program. 



 

 

 22 

8. Total number of on-site hours for participants of the Program per month. 

9. Total number of counseling hours for participants in the Program per month. 

10. Total number of educational hours for participants in the Program per month. 

11. Total number of people enrolled in Job Readiness and Employment Services per month. 

12. Number of people newly employed and/or who have increased their educational level and job skills per 

month.  

13. Number and types of major violations by participants during the month. 

14. Number and types of sanctions used for the month. 

15. Number who successfully completed (graduated) the Program during the month. 

16. Number of program graduates for the month who maintained employment, started new employment, or 

exhibited educational growth. 

17. Number who were terminated from the Program during the month, including the reasons for termination 

and the outcome of termination. 

18. Number of participants retained for the month and the length of time in the Program. 

19. Number of graduates who continued to use aftercare services during the month. 

20. Number of community service hours completed for the month. 

21. The lengths of time, post-graduation, for continued services. 

 

Should the DPS&C develop the capacity to collect this data electronically, the Contractor shall participate in 

this process.    
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ATTACHMENT III:  LAKE CHARLES DAY REPORTING PROGRAM: 

SCOPE OF SERVICES 

1 Overview 

The Contractor shall provide a non-residential program designed to provide enhanced community 

supervision/support, educational remediation, as well as rehabilitative services and behavior modification that 

address criminogenic needs for participants (male and female) referred by the Division of Probation & Parole, 

Lake Charles District (P&P) in Calcasieu Parish and surrounding parishes.  Participants referred will be 

supervised by P&P on probation, parole, or diminution of sentence and have technical violations of the 

conditions of supervision that would normally warrant a request for revocation; or participants returning from 

incarceration who are deemed to be a high risk for recidivism as determined by P&P.  These participants will 

usually have experienced failures and face significant barriers to the continued success of their community 

supervision.   

 

Structural components of the Day Treatment Program with Extended Services and Enhanced Supervision shall 

include: 

 

 Pre-enrollment and pre-discharge assessments using the approved assessment instruments described in 

this RFP to determine service needs and outcomes 

 Enhanced Case Management and Supervision 

 Evidence-based cognitive/behavioral programming that targets criminal thinking, such as Moral 

Reconation Therapy or Thinking for a Change 

 Substance Abuse and Mental Health Treatment Services (either on site or in cooperation with off site 

vendors) 

 Conflict Resolution 

 Educational Enrichment 

 Soft Skills/Life Skills Enhancement 

 Employment Options and Preparation 

 Aftercare (Aftercare shall be defined as limited follow up by phone and/or providing the opportunity for 

the participant to receive crisis or “acute care” assistance beyond program completion to ensure 

continued success.) for at least six months after successful completion of the program. 

 

 

 

The Contractor must assume program operations and accept adult participants within sixty (60) 

calendar days of written notification of the award.  Failure to begin operations within this period of time 

may result in cancellation of the contract. 

 

2 Tasks and Services 

The day program will provide a minimum of five (5) hours of structured programming per participant per day, 

Monday through Friday.  Meal time and break time shall not be included in the total daily structured program 

hours.  Every participant assigned to the program shall receive the appropriate Enhanced Supervision and 

Extended Services through a defined number of hours or sessions per week as determined by the Level of Need 

indicated in the participant’s case plan. The number of structured intervention hours defined by the Level of 

Need shall be consistent with the “Dosage and Intensity of Services” recommended by the Bureau of Justice 

Assistance in Appendix 1 of the Second Chance Act grant solicitation (attachment XIV).  Participants shall 

receive these service interventions for at least the first sixty (60) calendar days after enrollment.  The services 

shall continue beyond the sixty (60) calendar days for those participants who have been identified by the 

Probation & Parole District staff and/or the Day Reporting Program staff as needing continued services to 

ensure success.  Reasons for continued services and benchmarks for program completion shall be documented 

in the participant’s case plan. 

 

Onsite services to be provided within required structural components shall include, but shall not be limited to: 

 

 Pre-Enrollment assessments and pre-discharge assessments using assessments from Texas Christian 

University (TCU) or similar validated instrument as required by the State.  If TCU assessments are 

required, they will include, but not be limited to: 

o TCU Criminal History Scale (CHRS)  

o TCU Criminal Thinking Scales (CTS) 

o TCU Social Functioning Scales (SOC) 

o TCU Motivation Scale (MOT) 

o TCU Psychological Functioning (PSY) 
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o TCU Adult Family and Friends Scale (A-FMFR) 

o TCU Drug Screen II 

 Cognitive behavioral therapy that addresses the criminogenic needs of participants utilizing curricula 

approved by the DPS&C; 

 community resource referrals; 

 random drug screens; 

 mentoring/role models (ex. Volunteer speakers and connection with a trained mentor) 

 structured discharge plan that includes recommendations and referrals for continued services 

(provided to participant and supervising Probation & Parole officer); and 

 employment preparation, “soft” skills development, and job placement assistance 

 

The following services shall be provided on site or referred out to community partners as resources allow.  If 

referred out, services must be tracked and verified by the Contractor on an on-going basis. 

 substance abuse prevention education and/or treatment according to participant need and available 

resources; 

 anger management and parenting skills training;  

 community service projects/restorative justice opportunities 

 moral/character development training through faith-based connections; 

 educational remediation; 

 GED preparation; 

 vocational skills development; and 

 individual, group and family counseling 

 

The day reporting program shall have a contingency plan in place to handle problems related to the provision of 

transportation for participants lacking their own transportation.  The day reporting program shall provide a noon 

meal for participants required to be present at the day reporting program for more than four hours each day.   

3 Functional Requirements 

The State seeks to reduce probation and parole revocations through case management and appropriate, evidence 

based interventions that target the criminogenic needs of the participant.  Technical violators who have their 

supervision revoked serve an average incarceration length of 18-24 months.  Many technical violators are at 

serious risk for being arrested on a new felony offense due to continued drug use, financial crisis, domestic 

conflict, etc., and thus pose a risk to public safety.  Through the day reporting center alternative, the State 

intends to increase public safety and reduce costs.  Through the requirement of specific assessments and 

cognitive behavioral interventions consistent with those being adopted by the State, it is intended that 

assessment data and intervention success be measured across multiple program sites. 

4 Technical Requirements 

 NOT APPLICABLE TO THIS CONTRACT 

5      Project Requirements 

A. SPECIFIC GOALS, OBJECTIVES AND DELIVERABLES: 
In order to meet the following Goals & Objectives, the Contractor shall provide the following services: 

1. To provide services for at least 200 people annually and reach a Program capacity of 35-50 people per 

day 

a. Utilize multidisciplinary meetings and approved admission criteria to select appropriate participants 

for the program 

b. Work closely with the Lake Charles Probation & Parole District to select appropriate participants for 

the program through the use of a DPS&C approved, evidence based, needs assessment instrument, 

which shall be completed by the day reporting program staff during the screening and intake process.  

This needs assessment instrument shall be used to decide acceptance into the program and used in 

the creation of the participant’s case plan. 

2. To decrease probation/parole revocations by 20% 

a. Develop and implement a program plan and sanction system that provides internal graduated 

sanctions 

b. Develop and implement appropriate interventions that provide services needed to maintain 

participants in the program 

3. To increase employment rates for participants in the program by 20% 

a. Provide regular employment readiness services to all participants 

b. Maintain regular contact with employers to verify employment and support job retention 

4. To have a 60% completion rate for participants in the program 

a. Assist participants in learning and maintaining the necessary pro-social skills to complete the 
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program 

b. Use of a level system and graduated sanctions to address internal program violations 

5. To assess, provide, and/or refer participants for addiction/mental health treatment services as necessary 

for those identified as needing such services.  Provide for scheduled on-site or off-site groups that meet 

the needs of participants as appropriate to available resources, including AA/NA meetings 

6. To achieve an average overall lower score on the DPS&C approved, evidence based, needs assessment 

instrument, for participants at the time of program completion 

7. To provide for and encourage collaboration and linkage with community stakeholders to maintain and 

expand services for participants and those completing the program who require further services 

a. Develop effective linkages with community stakeholders and treatment providers that may improve 

outcomes for those in need of services 

b. Engage in regular dialog with community stakeholders and treatment providers to improve the 

effective delivery of services and increase community support for the program 

 

B. LOCATION AND PHYSICAL REQUIREMENTS: 
 

The program will serve participants in Calcasieu Parish and locations outside said parish within 25-50 miles of 

the facility.  The physical structure of the building shall have adequate square footage to meet the programmatic 

needs of the 35-50 participants served in the program. 

 

C. STAFFING AND PROFESSIONAL SERVICE REQUIREMENTS:  
 

The number of staff qualified to provide all structural components shall be adequate to meet the needs of the 

participants and shall be available to each program participant.  Counseling shall also be available to the 

participant's immediate family when applicable.  Should a program choose to provide treatment services 

through a federally funded program, assurances must be provided that: 

 

 Equal services shall be provided to non-eligible as well as eligible; 

 Freedom of choice shall be afforded all participants; 

 Services shall be maintained for the entire life of the contract should federal entitlement or alternative 

funding be discontinued or disrupted. 

 

The Program Director shall have the following minimum qualifications: 

o Trained in cognitive behavioral therapies or treatment modalities 

o At least two years of supervisory experience in a clinical setting 

o Minimum of a Bachelor’s degree, Master’s degree preferred 

 

The Program Director should have: 

o Experience with correctional population or community supervision preferred 

o Experience in business management in the allied health field preferred 

o Louisiana state recognized licensed counselor preferred 

 

Education and treatment staff must be qualified and their credentials approved by the DPS&C to conduct the 

education or treatment assigned. 

 

D. EVALUATION OF PERFORMANCE: 
 

The Contractor shall submit monthly written reports to Probation & Parole Regional Program Manager and to 

the DPS&C Contract Monitor.  Additionally, an annual written report will be required, which shall be due 

within sixty (60) calendar days after the end of each contract year.  The annual report shall reflect the efficiency 

and effectiveness of services and the outcome of the services for participants served during the program and one 

year thereafter.  The performance areas to be addressed in the monthly and annual reports shall include, but not 

be limited to the following: 

 

1. Total number of participants served during the month. 

2. Number of continuing participants during the month. 

3. Number of new participants referred during the month. 

4. Number of new participants assessed during the month. 

5. Number of new participants accepted during the month. 

6. Original (instant offense) charge for each participant who started during the month. 

7. Categories of technical violations that led to each new participant’s inclusion in the Program. 

8. Total number of on-site hours for participants of the Program per month. 

9. Total number of counseling hours for participants in the Program per month. 

10. Total number of educational hours for participants in the Program per month. 
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11. Total number of people enrolled in Job Readiness and Employment Services per month. 

12. Number of people newly employed and/or who have increased their educational level and job skills per 

month.  

13. Number and types of major violations by participants during the month. 

14. Number and types of sanctions used for the month. 

15. Number who successfully completed (graduated) the Program during the month. 

16. Number of program graduates for the month who maintained employment, started new employment, or 

exhibited educational growth. 

17. Number who were terminated from the Program during the month, including the reasons for termination 

and the outcome of termination. 

18. Number of participants retained for the month and the length of time in the Program. 

19. Number of graduates who continued to use aftercare services during the month. 

20. Number of community service hours completed for the month. 

21. The lengths of time, post-graduation, for continued services. 

 

Should the DPS&C develop the capacity to collect this data electronically, the Contractor shall participate in 

this process.    
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ATTACHMENT IV:  MONROE DAY REPORTING PROGRAM: SCOPE OF 

SERVICES 

1 Overview 

The Contractor shall provide a non-residential program designed to provide enhanced community 

supervision/support, educational remediation, as well as rehabilitative services and behavior modification that 

address criminogenic needs for participants (male and female) referred by the Division of Probation & Parole, 

Monroe District (P&P) in Ouachita Parish and surrounding parishes.  Participants referred will be supervised by 

P&P on probation, parole, or diminution of sentence and have technical violations of the conditions of 

supervision that would normally warrant a request for revocation; or participants returning from incarceration 

who are deemed to be a high risk for recidivism as determined by P&P.  These participants will usually have 

experienced failures and face significant barriers to the continued success of their community supervision.   

 

Structural components of the Day Treatment Program with Extended Services and Enhanced Supervision shall 

include: 

 

 Pre-enrollment and pre-discharge assessments using the approved assessment instruments described in 

this RFP to determine service needs and outcomes 

 Enhanced Case Management and Supervision 

 Evidence-based cognitive/behavioral programming that targets criminal thinking, such as Moral 

Reconation Therapy or Thinking for a Change 

 Substance Abuse and Mental Health Treatment Services (either on site or in cooperation with off site 

vendors) 

 Conflict Resolution 

 Educational Enrichment 

 Soft Skills/Life Skills Enhancement 

 Employment Options and Preparation 

 Aftercare (Aftercare shall be defined as limited follow up by phone and/or providing the opportunity for 

the participant to receive crisis or “acute care” assistance beyond program completion to ensure 

continued success.) for at least six months after successful completion of the program. 

 

The Contractor must assume program operations and accept adult participants within sixty (60) 

calendar days of written notification of the award.  Failure to begin operations within this period of time 

may result in cancellation of the contract. 

 

2 Tasks and Services 

The day program will provide a minimum of five (5) hours of structured programming per participant per day, 

Monday through Friday.  Meal time and break time shall not be included in the total daily structured program 

hours.  Every participant assigned to the program shall receive the appropriate Enhanced Supervision and 

Extended Services through a defined number of hours or sessions per week as determined by the Level of Need 

indicated in the participant’s case plan. The number of structured intervention hours defined by the Level of 

Need shall be consistent with the “Dosage and Intensity of Services” recommended by the Bureau of Justice 

Assistance in Appendix 1 of the Second Chance Act grant solicitation (attachment XIV).  Participants shall 

receive these service interventions for at least the first sixty (60) calendar days after enrollment.  The services 

shall continue beyond the sixty (60) calendar days for those participants who have been identified by the 

Probation & Parole District staff and/or the Day Reporting Program staff as needing continued services to 

ensure success.  Reasons for continued services and benchmarks for program completion shall be documented 

in the participant’s case plan. 

 

Onsite services to be provided within required structural components shall include, but shall not be limited to: 

 

 Pre-Enrollment assessments and pre-discharge assessments using assessments from Texas Christian 

University (TCU) or similar validated instrument as required by the State.  If TCU assessments are 

required, they will include, but not be limited to: 

o TCU Criminal History Scale (CHRS)  

o TCU Criminal Thinking Scales (CTS) 

o TCU Social Functioning Scales (SOC) 

o TCU Motivation Scale (MOT) 

o TCU Psychological Functioning (PSY) 

o TCU Adult Family and Friends Scale (A-FMFR) 

o TCU Drug Screen II 

 Cognitive behavioral therapy that addresses the criminogenic needs of participants utilizing curricula 
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approved by the DPS&C; 

 community resource referrals; 

 random drug screens; 

 mentoring/role models (ex. Volunteer speakers and connection with a trained mentor) 

 structured discharge plan that includes recommendations and referrals for continued services 

(provided to participant and supervising Probation & Parole officer); and 

 employment preparation, “soft” skills development, and job placement assistance 

 

The following services shall be provided on site or referred out to community partners as resources allow.  If 

referred out, services must be tracked and verified by the Contractor on an on-going basis. 

 substance abuse prevention education and/or treatment according to participant need and available 

resources; 

 anger management and parenting skills training;  

 community service projects/restorative justice opportunities 

 moral/character development training through faith-based connections; 

 educational remediation; 

 GED preparation; 

 vocational skills development; and 

 individual, group and family counseling 

 

The day reporting program shall have a contingency plan in place to handle problems related to the provision of 

transportation for participants lacking their own transportation.  The day reporting program shall provide a noon 

meal for participants required to be present at the day reporting program for more than four hours each day.   

3 Functional Requirements 

The State seeks to reduce probation and parole revocations through case management and appropriate, evidence 

based interventions that target the criminogenic needs of the participant.  Technical violators who have their 

supervision revoked serve an average incarceration length of 18-24 months.  Many technical violators are at 

serious risk for being arrested on a new felony offense due to continued drug use, financial crisis, domestic 

conflict, etc., and thus pose a risk to public safety.  Through the day reporting center alternative, the State 

intends to increase public safety and reduce costs.  Through the requirement of specific assessments and 

cognitive behavioral interventions consistent with those being adopted by the State, it is intended that 

assessment data and intervention success be measured across multiple program sites. 

4 Technical Requirements 

 NOT APPLICABLE TO THIS CONTRACT 

5      Project Requirements 

A. SPECIFIC GOALS, OBJECTIVES AND DELIVERABLES: 
In order to meet the following Goals & Objectives, the Contractor shall provide the following services: 

1. To provide services for at least 200 people annually and reach a Program capacity of 35-50 people per 

day 

a. Utilize multidisciplinary meetings and approved admission criteria to select appropriate participants 

for the program 

b. Work closely with the Monroe Probation & Parole District to select appropriate participants for the 

program through the use of a DPS&C approved, evidence based, needs assessment instrument, 

which shall be completed by the day reporting program staff during the screening and intake process.  

This needs assessment instrument shall be used to decide acceptance into the program and used in 

the creation of the participant’s case plan. 

2. To decrease probation/parole revocations by 20% 

a. Develop and implement a program plan and sanction system that provides internal graduated 

sanctions 

b. Develop and implement appropriate interventions that provide services needed to maintain 

participants in the program 

3. To increase employment rates for participants in the program by 20% 

a. Provide regular employment readiness services to all participants 

b. Maintain regular contact with employers to verify employment and support job retention 

4. To have a 60% completion rate for participants in the program 

a. Assist participants in learning and maintaining the necessary pro-social skills to complete the 

program 

b. Use of a level system and graduated sanctions to address internal program violations 

5. To assess, provide, and/or refer participants for addiction/mental health treatment services as necessary 
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for those identified as needing such services.  Provide for scheduled on-site or off-site groups that meet 

the needs of participants as appropriate to available resources, including AA/NA meetings 

6. To achieve an average overall lower score on the DPS&C approved, evidence based, needs assessment 

instrument, for participants at the time of program completion 

7. To provide for and encourage collaboration and linkage with community stakeholders to maintain and 

expand services for participants and those completing the program who require further services 

a. Develop effective linkages with community stakeholders and treatment providers that may improve 

outcomes for those in need of services 

b. Engage in regular dialog with community stakeholders and treatment providers to improve the 

effective delivery of services and increase community support for the program 

 

B. LOCATION AND PHYSICAL REQUIREMENTS: 
 

The program will serve participants in Ouachita Parish and locations outside said parish within 25-50 miles of 

the facility.  The physical structure of the building shall have adequate square footage to meet the programmatic 

needs of the 35-50 participants served in the program. 

 

C. STAFFING AND PROFESSIONAL SERVICE REQUIREMENTS:  
 

The number of staff qualified to provide all structural components shall be adequate to meet the needs of the 

participants and shall be available to each program participant.  Counseling shall also be available to the 

participant's immediate family when applicable.  Should a program choose to provide treatment services 

through a federally funded program, assurances must be provided that: 

 

 Equal services shall be provided to non-eligible as well as eligible; 

 Freedom of choice shall be afforded all participants; 

 Services shall be maintained for the entire life of the contract should federal entitlement or alternative 

funding be discontinued or disrupted. 

 

The Program Director shall have the following minimum qualifications: 

o Trained in cognitive behavioral therapies or treatment modalities 

o At least two years of supervisory experience in a clinical setting 

o Minimum of a Bachelor’s degree, Master’s degree preferred 

 

The Program Director should have: 

o Experience with correctional population or community supervision preferred 

o Experience in business management in the allied health field preferred 

o Louisiana state recognized licensed counselor preferred 

 

Education and treatment staff must be qualified and their credentials approved by the DPS&C to conduct the 

education or treatment assigned. 

 

D. EVALUATION OF PERFORMANCE: 
 

The Contractor shall submit monthly written reports to Probation & Parole Regional Program Manager and to 

the DPS&C Contract Monitor.  Additionally, an annual written report will be required, which shall be due 

within sixty (60) calendar days after the end of each contract year.  The annual report shall reflect the efficiency 

and effectiveness of services and the outcome of the services for participants served during the program and one 

year thereafter.  The performance areas to be addressed in the monthly and annual reports shall include, but not 

be limited to the following: 

 

1. Total number of participants served during the month. 

2. Number of continuing participants during the month. 

3. Number of new participants referred during the month. 

4. Number of new participants assessed during the month. 

5. Number of new participants accepted during the month. 

6. Original (instant offense) charge for each participant who started during the month. 

7. Categories of technical violations that led to each new participant’s inclusion in the Program. 

8. Total number of on-site hours for participants of the Program per month. 

9. Total number of counseling hours for participants in the Program per month. 

10. Total number of educational hours for participants in the Program per month. 

11. Total number of people enrolled in Job Readiness and Employment Services per month. 

12. Number of people newly employed and/or who have increased their educational level and job skills per 

month.  
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13. Number and types of major violations by participants during the month. 

14. Number and types of sanctions used for the month. 

15. Number who successfully completed (graduated) the Program during the month. 

16. Number of program graduates for the month who maintained employment, started new employment, or 

exhibited educational growth. 

17. Number who were terminated from the Program during the month, including the reasons for termination 

and the outcome of termination. 

18. Number of participants retained for the month and the length of time in the Program. 

19. Number of graduates who continued to use aftercare services during the month. 

20. Number of community service hours completed for the month. 

21. The lengths of time, post-graduation, for continued services. 

 

Should the DPS&C develop the capacity to collect this data electronically, the Contractor shall participate in 

this process.    
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ATTACHMENT V:    CERTIFICATION STATEMENT 

The undersigned hereby acknowledges she/he has read and understands all requirements and specifications of the Request for 

Proposals (RFP), including attachments. 

OFFICIAL CONTACT.  The State requests that the Proposer designate one person to receive all documents 

and the method in which the documents are best delivered.  Identify the Contact name and fill in the information 

below: (Print Clearly)   

Date  Official Contact Name:  

A. E-mail Address:  

B. Facsimile Number with area code: (         ) 

C. US Mail Address:  

Proposer certifies that the above information is true and grants permission to the State or Agencies to contact the above 

named person or otherwise verify the information provided. 

By its submission of this proposal and authorized signature below, Proposer certifies that:  

1. The information contained in its response to this RFP is accurate; 

2. Proposer complies with each of the mandatory requirements listed in the RFP and will meet or exceed the functional 

and technical requirements specified therein; 

3. Proposer accepts the procedures, evaluation criteria, mandatory contract terms and conditions, and all other 

administrative requirements set forth in this RFP. 

4. Proposer's quote is valid for at least 90 calendar days from the date of proposal's signature below; 

5. Proposer understands that if selected as the successful Proposer, he/she will have 30 business days from the date of 

delivery of final contract in which to complete contract negotiations, if any, and execute the final contract document.  

Proposer certifies, by signing and submitting a proposal for $25,000 or more, that their company, any subcontractors, 

or principals are not suspended or debarred by the General Services Administration (GSA) in accordance with the 

requirements in OMB Circular A-133.  (A list of parties who have been suspended or debarred can be viewed via the 

internet at www.epls.gov .) 

Authorized Signature:  

Typed or Printed Name:  

Title:  

Company Name:  

Address:  

City:  State:  Zip:  

   

SIGNATURE of Proposer's Authorized Representative  DATE 

http://www.epls.gov/
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ATTACHMENT VI:  BOARD RESOLUTION FOR CORPORATIONS 

 

 

State of Louisiana 

Parish of   ___________________________ 

                                                                     

 

On the                        day of, _________ 20       , at a meeting of the Board of Directors of: 

 

      ______________________________________________________________________                                                                                                                 

 

with a quorum of the directors present, it was duly moved and seconded that the following 

resolution be adopted: 

 

BE IT RESOLVED that the Board of Directors of the above corporation do hereby 

authorize                                                                                       (name and title) and is/her 

successors in office to negotiate, on terms and conditions that he/she may deem advisable, a 

contract or contracts with the Louisiana Department of Public Safety and Corrections and to 

execute said documents on behalf of the corporation, and further we do hereby give him/her the 

power and authority to do all things necessary to implement, maintain, amend or review said 

documents. 

 

The above resolution was passed by a majority of those present and voting in accordance 

with the by-laws and articles of incorporation. 

 

I certify that the above and foregoing constitutes a true and correct copy of a part of the 

minutes of a meeting of the Board of Directors of                                        held on the                                 

day of                                                    , 20       . 

 

 

 

 

                                                                                   _____________________               

President        Date 

 

 

 

                                                                                  _____________________                  

Secretary     

   Date 
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ATTACHMENT VII: 

DISCLOSURE OF OWNERSHIP 

SECRETARY OF STATE 

FORM #320 

 

 

 

 

Instructions: 

 

 This form is to be used when an existing corporation intends to contract with the state.  This 

requirement does not apply to nonprofit corporations organized on a non-stock basis, any 

agreement entered between the state and a corporation for electric or gas service, publicly 

traded corporations, or state chartered banks 

 

 You will receive a copy marked Received and filed by the Secretary of State.  You may 

furnish a photostatic copy of the filed form to the appropriate state agency. 

 

 

 

 

This form must be completed and filed with the 

 Secretary of State, Corporations Division,  

unless you meet one of the following exemptions: 

 

 PRIVATE, NON-PROFIT CORPORATION 

 SOLE PROPRIETORSHIP  

 LIMITED LIABILITY COMPANY (LLC) 

 

 

 

 

 

 

 

To file a Disclosure of Ownership with the Louisiana Secretary of State, you must complete Form 

320; enclose $20.00 filing fee payable to the Secretary of State and mail to the Corporations 

Division, P. O. Box 94125, Baton Rouge, LA 70804-9125. 

 

The phone number for further information is 225-925-4704. 

 

Copies of the form may be obtained from the Secretary of State’s Office at:  
http://www.sos.la.gov/BusinessServices/PublishedDocuments/320DisclosureofOwnershipCorporation.pdf 

 

Foreign Corporation – Certificate of Authority -- 

http://www.sos.la.gov/BusinessServices/FileBusinessDocuments/FileOriginalDocuments/Pages/d

efault.aspx 

 

  

http://www.sos.la.gov/BusinessServices/PublishedDocuments/320DisclosureofOwnershipCorporation.pdf
http://www.sos.la.gov/BusinessServices/FileBusinessDocuments/FileOriginalDocuments/Pages/default.aspx
http://www.sos.la.gov/BusinessServices/FileBusinessDocuments/FileOriginalDocuments/Pages/default.aspx
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ATTACHMENT  VIII 

 

COST PROPOSAL 

 

This sheet is a MANDATORY requirement of the Request for Proposal and must be signed by the 

person authorized to bind the proposing organization in order to be considered.   

 
 

WORK 

STATEMENT 

 
PROGRAM 

 
SLOTS 

 
LOCATION 

 
PER SLOT 

COST 
 
1 

 
Day Reporting Program 

/Enhanced Supervision/ 

Extended Services 

 

35-50 Slots 

 

Alexandria Day 

Reporting 

 
 

 
 

WORK 

STATEMENT 

 
PROGRAM 

 
SLOTS 

 
LOCATION 

 
PER SLOT 

COST 
 
1 

 
Day Reporting Program 

/Enhanced Supervision/ 

Extended Services 

 

35-50 Slots 

 

Covington Day 

Reporting 

 
 

 
 

WORK 

STATEMENT 

 
PROGRAM 

 
SLOTS 

 
LOCATION 

 
PER SLOT 

COST 
 
1 

 
Day Reporting Program 

/Enhanced Supervision/ 

Extended Services 

 

35-50 Slots 

 

Lake Charles 

Day Reporting 

 
 

 
 

WORK 

STATEMENT 

 
PROGRAM 

 
SLOTS 

 
LOCATION 

 
PER SLOT 

COST 
 
1 

 
Day Reporting Program 

/Enhanced Supervision/ 

Extended Services 

 

 

35-50 Slots 

 

Monroe Day 

Reporting 

 
 

 

I understand that if I am awarded a contract agreement as a result of this proposal, I will be 

required to provide these services at the above quoted rate for the duration of the contract period. 

 

 

_______________________________________________________________ 

 Proposer’s Signature       Date  
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ATTACHMENT  IX 

PROGRAM BUDGET FOR __________ LOCATION 
 
DESCRIPTION 

 
MONTHLY 

BUDGET 

ADMINISTRATIV

E 

 
PROGRAMMATIC 

 
ANNUAL BUDGET 

 
SALARIES & FRINGES: 

 
 

 
 

 
                               

 
  

  Personnel Salaries * 
 
 

 
 

 
 

 
  

  Fringe Benefits 
 
 

 
 

 
 

 
  

    Total Salaries & Fringes 
 
 

 
 

 
 

 
  

PERSONNEL TRAVEL*: 
 
 

 
 

 
 

 
  

  Transportation* 
 
 

 
 

 
 

 
  

  Conferences* 
 
 

 
 

 
 

 
  

  Training* 
 
 

 
 

 
 

 
  

    Total Personnel Travel 
 
 

 
 

 
 

 
  

OPERATING SERVICES: 
 
 

 
 

 
 

 
  

  Printing 
 
 

 
 

 
 

 
  

  Insurance 
 
 

 
 

 
 

 
  

  Maintenance – Building 
 
 

 
 

 
 

 
  

  Maintenance - Other * 
 
 

 
 

 
 

 
  

  Rental – Building 
 
 

 
 

 
 

 
  

  Rental - Other * 
 
 

 
 

 
 

 
  

  Dues & Subscriptions 
 
 

 
 

 
 

 
  

  Postage 
 
 

 
 

 
 

 
  

  Telephone 
 
 

 
 

 
 

 
  

  Utilities 
 
 

 
 

 
 

 
  

  Auditing/Accounting 
 
 

 
 

 
 

 
  

    Total Operating Services 
 
 

 
 

 
 

 
  

OPERATING SUPPLIES: 
 
 

 
 

 
 

 
  

  Office Supplies 
 
 

 
 

 
 

 
  

  Medical Supplies 
 
 

 
 

 
 

 
  

  Food 
 
 

 
 

 
 

 
  

  Automotive Supplies 
 
 

 
 

 
 

 
  

  Maintenance Supplies 
 
 

 
 

 
 

 
  

  Janitorial Supplies 
 
 

 
 

 
 

 
  

  Dietary Supplies* 
 
 

 
 

 
 

 
  

  Participant Personal* 
 
 

 
 

 
 

 
  

    Total Operating Supplies 
 
 

 
 

 
 

 
  

PROFESSIONAL SERVICES: 
 
 

 
 

 
 

 
  

  Accounting & Auditing 
 
 

 
 

 
 

 
  

  Medical 
 
 

 
 

 
 

 
  

  Consulting * 
 
 

 
 

 
 

 
  

  Legal * 
 
 

 
 

 
 

 
  

  Other * 
 
 

 
 

 
 

 
  

    Total Professional  
 
 

 
 

 
 

 
  

ACQUISITIONS: 
 
 

 
 

 
 

 
  

  Equipment * 
 
 

 
 

 
 

 
  

  Other *  
 
 

 
 

 
 

 
  

    Total Acquisitions 
 
 

 
 

 
 

 
  

Other 
 
 

 
 

 
 

 
  

  Miscellaneous Expenses * 
 
 

 
 

 
 

 
  

    Total Other 
 
 

 
 

 
 

 
  

TOTAL BUDGET  
 
 

 
 

 
 

 
 

* EXPLANATION OF THESE LINE ITEMS MUST BE ATTACHED TO THE BUDGET FORMAT.      

POSITIONS AND SALARIES FOR EACH POSITION DESCRIPTION MUST BE ATTACHED.    

INDIRECT COSTS MUST BE DOCUMENTED. 
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ATTACHMENT X 

Division of Probation and Parole/ 

Adult Policies and Procedures 
 

 

 

 

 

 

 

Applicable DPS&C Regulations 

B-03-001:  Composition/Location/Disposal of Active and Inactive Adult Inmate Records 

B-03-004:  Access to and Release of Active and Inactive Offender Records 

C-05-001:  Monitoring Activity Reports/Unusual Occurrence Reports 

 

 

Can be viewed at: 

http://www.doc.la.gov/pages/procurement-contracts/contractual-review/ 

 

 

 

 

 

 Copies are available upon request 

 Phone: 225-342-6942 
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ATTACHMENT XI:  DPS&C Regulations Applicable to Contract 

 

 

In the event a contract is awarded, contractor must comply with certain DPS&C Regulations, 

including but not limited to: 

 

DPS&C Regulation:  

 

A-02-001 Employee Manual 

A-02-008 Drug Free Workplace 

A-02-010 Sexual Harassment 

A-02-022 Criminal Record Check 

A-02-026 Violence Free Workplace Plan 

A-05-001 Use of Information Systems 

A-05-007 Internet, Email & WebMail Usage 

B-03-004 Access to & Release of Active & Inactive Offender Records 

B-06-001 Health Care 

C-01-022 Sexual Assault & Sexual Misconduct 

C-02-004 Searches of Employees 

 

Can be viewed at: 

http://www.doc.la.gov/pages/procurement-contracts/contractual-review/ 

 

 

 

 

 

 

 

Copies are Available upon Request 

Phone:  

 

Suzanne C. Sharp, Director 

Procurement & Contractual Review 

Phone #:  225-342-6578 

Email:  ssharp@corrections.state.la.us 

 

 

 

 

  

mailto:ssharp@corrections.state.la.us
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ATTACHMENT XII:             INSURANCE REQUIREMENTS FOR CONTRACTORS 
 
The Contractor shall purchase and maintain for the duration of the contract insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the performance of 
the work hereunder by the Contractor, its agents, representatives, employees or subcontractors. 
 
A. MINIMUM SCOPE AND LIMITS OF INSURANCE 
 

1. Workers Compensation 
Workers Compensation insurance shall be in compliance with the Workers Compensation law of the 
State of the Contractor’s headquarters. Employers Liability is included with a minimum limit of 
$500,000 per accident/per disease/per employee.  If work is to be performed over water and 
involves maritime exposure, applicable LHWCA, Jones Act, or other maritime law coverage shall be 
included and the Employers Liability limit increased to a minimum of $1,000,000.  A.M. Best's 
insurance company rating requirement may be waived for workers compensation coverage only.   

 
2. Commercial General Liability 

Commercial General Liability insurance, including Personal and Advertising Injury Liability, shall 
have a minimum limit per occurrence of $1,000,000 and a minimum general aggregate of 
$2,000,000.  The Insurance Services Office (ISO) Commercial General Liability occurrence 
coverage form CG 00 01 (current form approved for use in Louisiana), or equivalent, is to be used in 
the policy.  Claims-made form is unacceptable. 

 
3. Automobile Liability 

Automobile Liability Insurance shall have a minimum combined single limit per occurrence of 
$1,000,000.  ISO form number CA 00 01 (current form approved for use in Louisiana), or equivalent, 
is to be used in the policy.  This insurance shall include third-party bodily injury and property 
damage liability for owned, hired and non-owned automobiles. 
 

4. Professional Liability (Errors and Omissions) 
Professional Liability (Error & Omissions) insurance, which covers the professional errors, acts, or 
omissions of the Contractor, shall have a minimum limit of $1,000,000.  Claims-made coverage is 
acceptable.   The date of the inception of the policy must be no later than the first date of the 
anticipated work under this contract.  It shall provide coverage for the duration of this contract and 
shall have an expiration date no later than 30 days after the anticipated completion of the contract.  
The policy shall provide an extended reporting period of not less than 24 months, with full 
reinstatement of limits, from the expiration date of the policy. 

 
B. DEDUCTIBLES AND SELF-INSURED RETENTIONS 
 

Any deductibles or self-insured retentions must be declared to and accepted by the Agency.  The 
Contractor shall be responsible for all deductibles and self-insured retentions.   
 

C. OTHER INSURANCE PROVISIONS 
 

The policies are to contain, or be endorsed to contain, the following provisions: 
 

1. General Liability and Automobile Liability Coverages 
 

a. The Agency, its officers, agents, employees and volunteers shall be named as an additional 
insured as regards negligence by the contractor. ISO Form CG 20 10 (current form approved for 
use in Louisiana), or equivalent, is to be used when applicable. The coverage shall contain no 
special limitations on the scope of protection afforded to the Agency.  

 
b. The Contractor’s insurance shall be primary as respects the Agency, its officers, agents, 

employees and volunteers.  Any insurance or self-insurance maintained by the Agency shall be 
excess and non-contributory of the Contractor’s insurance. 

 
c. The Contractor's insurance shall apply separately to each insured against whom claim is made 

or suit is brought, except with respect to the policy limits. 
 

2. Workers Compensation and Employers Liability Coverage 
 

The insurer shall agree to waive all rights of subrogation against the Agency, its officers, agents, 
employees and volunteers for losses arising from work performed by the Contractor for the Agency. 

 
3. All Coverages 
 

a. Coverage shall not be canceled, suspended, or voided by either party (the Contractor or the 
insurer) or reduced in coverage or in limits except after 30 days written notice has been given to 
the Agency.  Ten-day written notice of cancellation is acceptable for non-payment of premium.  
Notifications shall comply with the standard cancellation provisions in the Contractor’s policy. 
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b. Neither the acceptance of the completed work nor the payment thereof shall release the 
Contractor from the obligations of the insurance requirements or indemnification agreement. 

 
c. The insurance companies issuing the policies shall have no recourse against the Agency for 

payment of premiums or for assessments under any form of the policies. 
 
d. Any failure of the Contractor to comply with reporting provisions of the policy shall not affect 

coverage provided to the Agency, its officers, agents, employees and volunteers. 
 

D. ACCEPTABILITY OF INSURERS 
 

All required insurance shall be provided by a company or companies lawfully authorized to do business 
in the jurisdiction in which the Project is located.  Insurance shall be placed with insurers with a A.M. 
Best's rating of A-:VI or higher.  This rating requirement may be waived for workers compensation 
coverage only.  
 
If at any time an insurer issuing any such policy does not meet the minimum A.M. Best rating, the 
Contractor shall obtain a policy with an insurer that meets the A.M. Best rating and shall submit another 
Certificate of Insurance as required in the contract.  

 
E. VERIFICATION OF COVERAGE 
 

Contractor shall furnish the Agency with Certificates of insurance reflecting proof of required coverage.  
The Certificates for each insurance policy are to be signed by a person authorized by that insurer to bind 
coverage on its behalf.  The Certificates are to be received and approved by the Agency before work 
commences and upon any contract renewal thereafter.   
 
In addition to the Certificates, Contractor shall submit the declarations page and the cancellation 
provision endorsement for each insurance policy.  The Agency reserves the right to request complete 
certified copies of all required insurance policies at any time. 
 
Upon failure of the Contractor to furnish, deliver and maintain such insurance as above provided, this 
contract, at the election of the Agency, may be suspended, discontinued or terminated.  Failure of the 
Contractor to purchase and/or maintain any required insurance shall not relieve the Contractor from any 
liability or indemnification under the contract. 

 
F. SUBCONTRACTORS 
 

Contractor shall include all subcontractors as insureds under its policies OR shall be responsible for 
verifying and maintaining the Certificates provided by each subcontractor.  Subcontractors shall be 
subject to all of the requirements stated herein.  The Agency reserves the right to request copies of 
subcontractor’s Certificates at any time. 
 

G. WORKERS COMPENSATION INDEMNITY 
 
In the event Contractor is not required to provide or elects not to provide workers compensation 
coverage, the parties hereby agree that Contractor, its owners, agents and employees will have no 
cause of action against, and will not assert a claim against, the State of Louisiana, its departments, 
agencies, agents and employees as an employer, whether pursuant to the Louisiana Workers 
Compensation Act or otherwise, under any circumstance.  The parties also hereby agree that the State 
of Louisiana, its departments, agencies, agents and employees shall in no circumstance be, or 
considered as, the employer or statutory employer of Contractor, its owners, agents and employees. 
The parties further agree that Contractor is a wholly independent contractor and is exclusively 
responsible for its employees, owners, and agents. Contractor hereby agrees to protect, defend, 
indemnify and hold the State of Louisiana, its departments, agencies, agents and employees harmless 
from any such assertion or claim that may arise from the performance of this contract. 

 
H. INDEMNIFICATION/HOLD HARMLESS AGREEMENT 
 

Contractor agrees to protect, defend, indemnify, save, and hold harmless,  the State of Louisiana, all 
State Departments, Agencies, Boards and Commissions, its officers, agents, servants, employees, and 
volunteers, from and against any and all claims, damages, expenses, and liability arising out of injury or 
death to any person or the damage, loss or destruction of any property which may occur, or in any way 
grow out of, any act or omission of Contractor, its agents, servants, and employees, or any and all costs, 
expenses and/or attorney fees incurred by Contractor as a result of any claims, demands, suits or 
causes of action, except those claims, demands, suits, or causes of action arising out of the negligence 
of the State of Louisiana, all State Departments, Agencies, Boards, Commissions, its officers, agents, 
servants, employees and volunteers. 
 
Contractor agrees to investigate, handle, respond to, provide defense for and defend any such claims, 
demands, suits, or causes of action at its sole expense and agrees to bear all other costs and expenses 
related thereto, even if the claims, demands, suits, or causes of action are groundless, false or 
fraudulent. 
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ATTACHMENT XIII:  SAMPLE CONTRACT 

CONTRACT BETWEEN 

  

LA DEPARTMENT OF PUBLIC SAFETY & CORRECTIONS 

 

AND 

 

Contractor 

 

CONTRACT # ___________________ 

 

 
 
1) MAILING ADDRESS: 

 

 
2) CITY, STATE, ZIP CODE: 

 

 
3) FEDERAL TAX I.D. NUMBER OR 

SOCIAL SECURITY NUMBER: 

 

 
4) LICENSE OR CERTIFICATE 

NUMBER: 

 

 

5) DESCRIPTION OF SERVICES TO BE PROVIDED: Include description of work to be 

performed, objectives and measures of performance which should be time bound, description of 

reports or other deliverables with dates for submission (if applicable).  For consulting services, a 

resume’ of key contract personnel and amount of effort each will provide under the terms of the 

contract should be attached. 

 

Purpose of Contract:  Contractor shall provide services beginning, (DATE)  through (DATE) to 

____________________________________________________ 

 

Contract Objectives:  Contractor will ___________________________________ 

 

 

Measures of Performance: ____________________________________________  
 

  

Monitoring Plan:  ___________________________________________    
 

Monitoring of contract objectives will be performed by _____________     

        (Position or Job Title)  
  
6) BEGINNING DATE:   

 
7) ENDING DATE:  

 

The DPS&C has the option of renewing for two (2) additional twelve (12) month periods not to 

exceed thirty-six (36) months with the concurrence of the Contractor. 

 

This contract is not effective until approved by the Director of the Office of Contractual Review in 

accordance with La. R.S. 39:1502.  It is the responsibility of the Contractor to advise the DPS&C 

in advance if contract funds or contract terms may be insufficient to complete contract objectives. 

 
 
8) MAXIMUM CONTRACT AMOUNT: 

$ 

 
9) PAYMENT MADE ONLY UPON 

APPROVAL OF: 

 

Travel and other reimbursable expenses shall constitute part of the total maximum payable under 

the contract. 

 

10) TERMS OF PAYMENT: Stipulate rate or standard of payment, billing intervals, invoicing 

provisions; including travel reimbursement when applicable.  TRAVEL EXPENSES SHALL BE 

REIMBURSED IN ACCORDANCE WITH DIVISION OF ADMINISTRATION PROCEDURE 

MEMORANDUM 49 (STATE TRAVEL REGULATIONS). 
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Contractor will be paid ______________________________________________ 

 

Contractor shall bill the DPS&C within fifteen (15) days of the end of the month.  The invoice 

must be submitted to the Contract Performance Coordinator.  Upon receipt of the invoice, the 

DPS&C will issue one monthly payment to the Contractor.  The DPS&C reserves the right to 

reduce the contractor’s invoice if the services provided during the invoiced month have not been 

provided or have not been provided satisfactorily and in accordance with the contract.  Payment of 

said reduction will be held until satisfactory resolution has been made. 

 

 

11) SPECIAL PROVISIONS: 

 

The Contractor understands and agrees that the following special conditions of the contract exist 

for the benefit of the institution, the employees and the inmates and agrees to abide by said special 

conditions contained herein and in Section 2 “Employee Rules” of the Corrections Services 

Employee Manual which is attached.  “Contractor” shall be substituted for “Employee” throughout.  

Should the manual be modified or amended, Contractor will be notified and shall comply with the 

rules as modified or amended.   

 

Contractor understands and agrees that violation of any of the following special conditions shall be 

cause for immediate cancellation of this contract without prior notice: 

 

Warden’s Policy   

 

While on the institutional grounds, the Contractor will strictly adhere to all federal, state and local 

laws and institutional directives. 

 

Any person may be barred from the institution or removed from the institution if it is in the best 

interest of the DPS&C. 

 

If requested to do so by the Warden, the Contractor must leave the institution grounds immediately. 

 

In accordance with DPS&C Regulation No. C-01-022 "Sexual Assault and Sexual Misconduct", 

the Contractor agrees to report allegations of sexual misconduct, respond to investigation inquiries 

and participate in training as directed by the DPS&C.    Included in this regulation are the 

SEXUAL ASSAULT AND SEXUAL MISCONDUCT WITH INMATES Acknowledgement 

Form and the Louisiana Criminal Code:  La. R.S. 14:134 Malfeasance in Office Form, both to 

be signed by the Contractor and made a part of this contract. Should the regulation be modified or 

amended, the Contractor will be notified and shall comply with the regulation as modified or 

amended.   

 

 

12) STANDARD PROVISIONS: 

 

Any alterations, variations, modifications, waivers of provisions or amendments to this contract 

shall be valid only when they have been reduced to writing, duly signed by both parties and when 

required, approved by the Division of Administration and attached to the original of this contract.  

Reimbursement for services not provided for in this contract shall be disallowed. 

 

Contractor shall not assign any interest in the contract, and shall not transfer any interest in the 

same (whether by assignment or novation), without the prior written consent of the DPS&C except 

that claims for money due or to become due to the Contractor from the DPS&C under this contract 

may be assigned to a bank, trust company, or other financial institution without such approval.  

Notice of any such assignment or transfer shall be furnished promptly to the DPS&C’s 

Procurement and Contractual Review Division. 

 

The Contractor agrees to abide by the requirements of the following as applicable: Americans with 

Disabilities Act of 1990, Title VI and VII of the Civil Rights Act of 1964 as amended by Equal 

Opportunity Act of 1972, La. R.S. 15:574.12, Confidentiality, Vietnam Era Veteran's Readjustment 

Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Discrimination 

Act of 1975, the Fair Housing Act of 1968, as amended, Federal Executive Order 11246, as 
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amended, and the Federal Rehabilitation Act of 1973, as amended.  Contractor agrees not to 

discriminate in its employment practices, and will render services under this contract without 

regard to race, color, religion, sex, sexual orientation, national origin, veteran status, political 

affiliation, or disabilities.  Any act of discrimination committed by Contractor, or failure to comply 

with these statutory obligations when applicable shall be grounds for termination of this contract. 

 

Contractor grants to the State of Louisiana, through the Office of the Legislative Auditor, Office of 

the Governor, Division of Administration, DPS&C Services Internal Audit Division, Office of the 

Inspector General, Federal Government and/or other such designated body the right to inspect, 

review, and audit all books and records, including those of subcontractors, (in whatever form they 

may be kept, whether written, electronic or other) relating or pertaining to the services rendered 

under this agreement, (including any and all documents, data, and other materials, in whatever form 

they may be kept, which support or underlie those books and records).  This right extends to all 

books, records, and data kept by or under the control of the Contractor, including but not limited to 

those kept by the Contractor, its employees, agents, assigns, successors, and subcontractors.  The 

Contractor further grants full, unrestricted access to all necessary personnel and resources, and will 

cooperate fully during such inspections, reviews, and audits. 

 

The Contractor agrees such inspections, reviews, and audits may be conducted during normal 

business hours at the business location(s) where such books, records, and data are maintained 

and/or stored.  Those performing such inspections, reviews, and audits are granted direct access to 

all data pertaining and supporting services under this agreement, and have a right to use general 

audit software and other reporting tools against the data files and/or databases.  The Contractor 

further grants the right to audit the Contractor’s disaster recovery, and business continuance plans 

to ensure all books, records, and data will be sufficiently protected in the event of a prolonged 

outage or disaster. 

 

Contractor is expected to comply with federal and/or state laws regarding an audit of its operation 

as a whole or of specific program activities.  If an audit is performed within the agreement period, 

for any reason, a copy of the audit engagement letter and final audit report shall be sent to the 

Office of the Louisiana Legislative Auditor, Office of Inspector General, DPS&C Services Internal 

Audit Division, and DPS&C Procurement and Contractual Review Division. 

 

Contractor agrees and realizes that this agreement is subject to and conditioned upon the 

availability and appropriation of Federal and/or State funds and that no liability or obligation for 

payment will develop between the parties until this agreement has been approved by the Director of 

the Office of Contractual Review, Division of Administration in accordance with La. R.S. 39:1502.   

 

The continuation of this contract is contingent upon the appropriation of funds to fulfill the 

requirements of the contract by the legislature.  If the legislature fails to appropriate sufficient 

monies to provide for the continuation of the contract, or if such appropriation is reduced by the 

veto of the Governor or by any means provided in the appropriations act to prevent the total 

appropriation for the year from exceeding revenues for that year, or for any other lawful purpose, 

and the effect of such reduction is to provide insufficient monies for the continuation of the 

contract, the contract shall terminate on the date of the beginning of the first fiscal year for which 

funds are not appropriated. 

 

Should Contractor or any of its employees become an employee of the classified or unclassified 

service of the State of Louisiana during the effective period of the contract, Contractor or its 

employees must notify the appointing authority of the State agency for which he has become 

employed of any existing contract with the State of Louisiana.  The State reserves the right to 

cancel the contract should a conflict of interest or a violation of state law occur as a result of 

employment with the State. 

 

No funds provided herein shall be used to urge any elector to vote for or against any candidate or 

proposition on an election ballot nor shall such funds be used to lobby for or against any 

proposition or matter having the effect of law being considered by the Legislature or any local 

governing authority or of any political subdivision.  This provision shall not prevent the normal 

dissemination of factual information relative to a proposition on any election ballot or a proposition 

or matter having the effect of law under consideration by the Legislature or governing authority or 
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of any political subdivision.  Contracts with individuals, such as physicians, shall be exempt from 

this clause. 

 

Contractor agrees to protect, defend, indemnify, save and hold harmless the State of Louisiana, all 

State Departments, Agencies, Boards and Commissions, its officers, agents, servants and 

employees, including volunteers, from and against any and all claims, demands, expense and 

liability arising out of injury or death to any person or the damage, loss or destruction of any 

property which may occur or in any way grow out of any act or omission of the Contractor, its 

agents, servants, and employees and any and all costs, expense and/or attorney fees incurred by the 

Contractor as a result of any claim, demands, and/or causes of action except for those claims, 

demands and/or causes of action arising out of the negligence of the State, its agents, 

representatives, and/or employees.  Contractor agrees to investigate, handle, respond to, provide 

defense for and defend any such claims, demands, or suit at its sole expense and agrees to bear all 

other costs and expenses related thereto, even if it (claim, etc.) is groundless, false, or fraudulent. 

 

Contractor agrees to retain all books, records, and other document relevant to this contract and the 

funds expended hereunder for at least three (3) years after final payment. 

 

Contractor agrees that the responsibility for payment of taxes from the funds thus received under 

this agreement and/or legislative appropriation shall be Contractor’s obligation. 

 

Contractor shall not enter into any subcontract for work or services contemplated under this 

agreement without obtaining prior written approval of the State.  Any subcontracts approved by the 

State shall be subject to the conditions and provisions that the State may deem necessary.  Such 

prior written approval, unless otherwise provided in this agreement, shall not be required for the 

purchase by Contractor of supplies and services which are incidental but necessary for the 

performance of the work required under this agreement.  No provisions of this clause and no such 

approval by the State of any subcontract shall be deemed in any event or manner to provide for the 

incidence of any obligation of the State beyond those specifically set forth herein.  No subcontract 

shall relieve the Contractor of responsibility for the performance under this contract. 

 

Any dispute concerning question(s) of fact arising under this contract, which is not disposed of by 

agreement between the Contractor and Contract Performance Coordinator, shall be decided by the 

Undersecretary of the DPS&C who shall reduce his decision to writing and mail or otherwise 

furnish a copy thereof to the Contractor.  In connection with any proceeding under this clause, the 

Contractor shall be afforded the opportunity to be heard and to offer evidence in support of its 

appeal.  The decision of the Undersecretary shall be final and conclusive unless within thirty (30) 

days from the date of the receipt or refusal to accept such copy, which will be sent by certified 

mail, the Contractor mails or otherwise furnishes to the Secretary of the DPS&C a written appeal.  

The decision of the Secretary or his duly authorized representative for the determination of such 

appeals shall be final and conclusive.  Contractor may, however, choose to pursue the dispute in 

accordance with the provisions of LSA R.S. 39:1524 -1526.  Pending final decision of a dispute 

hereunder, the Contractor shall proceed diligently with the performance of the contract in 

accordance with the Secretary or designee’s decision. 

 

The Contractor or State shall be excused from performance under the contract for any period that 

the Contractor or State is prevented from performing any services in whole or in part as a result of 

an act of God, strike, war, civil disturbance, epidemic or court order provided the Contractor or 

State had prudently and promptly acted to take any and all corrective steps that are within the 

Contractor’s or State’s control to ensure that the Contractor or State can promptly perform. 

 

The State may terminate this Contract for cause based upon the failure of the contractor to comply 

with the terms and/or conditions of the contract; provided that the State shall give the Contractor 

written notice specifying the Contractor’s failure.  If within thirty (30) days after receipt of such 

notice, the Contractor shall not have either corrected such failure or, in the case which cannot be 

corrected in the thirty (30) days, begun in good faith to correct said failure and thereafter proceeded 

diligently to complete such correction, then the State may, at its option, place the Contractor in 

default and the contract shall terminate on the date specified in such notice.  The Contractor may 

exercise any rights available to it under Louisiana Law to terminate for cause upon the failure of 

the State to comply with the terms and conditions of this contract; provided that the Contractor 
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shall give the State written notice specifying the State’s failure and a reasonable opportunity for the 

State to cure the defect. 

   

The State or Contractor may terminate this contract at any time by giving thirty (30) days written 

notice to either party.  The Contractor shall be entitled to payment for deliverables in progress, to 

the extent work has been performed satisfactorily.  The State has the right to cancel this contract 

upon less than thirty (30) days due to budgetary reductions or changes in fund priorities of the State 

as stated hereinabove. 

 

The contract is also subject to termination upon the filing of a petition under Federal Bankruptcy 

Law or thirty (30) days after the filing of such petitions by the Contractor, unless such petitions 

shall have been dismissed during such thirty (30) day period. 

 

Upon completion or termination of this contract all records, reports, worksheets or any other 

materials related to this contract shall become the property of the Angola Prison Rodeo and shall, 

upon request, be returned at Contractor’s expense to the State.  The State shall retain ownership of 

all work product and documentation in whatever form. 

 

During the term of the contract and at expiration, the Contractor will be required to report 

Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative 

small entrepreneurship subcontractor or distributor participation and the dollar amount of 

each.   

 

Order of Precedence Clause 

 

In the event of any inconsistent or incompatible provisions, this signed agreement (excluding the 

RFP and Contractor's proposal) shall take precedence, followed by the provisions of the RFP, and 

then by the terms of the Contractor's proposal. 

 

 

Entire Agreement Clause 

 

This contract, together with the RFP and addenda issued thereto by the State, the proposal 

submitted by the Contractor in response to the DPS&Cs RFP, and any exhibits specifically 

incorporated herein by reference, constitute the entire agreement between the parties with respect to 

the subject matter. 

 

This agreement contains or has attached hereto all the terms and conditions agreed upon by the 

contracting parties.  In witness whereof, this agreement is signed and entered into on the date 

indicated below. 

 

 

 

_____________________________________  __________________________ 

James M. Le Blanc, Secretary Date   Witness 

LA Department of Public Safety 

and Corrections, Corrections Services 

 

 

 

______________________________________                 ____________________________ 

Contractor    Date   Witness 

 

 

 

______________________________________                   ___________________________ 

Warden    Date   Witness 
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ATTACHMENT XIV: Appendix 1 

Second Chance Act Grantees: 
What You Need to Know to Ensure Your Program is Built on 

Principles of Effective Practice 
 

 
 

Fundamental Principles of Evidence-Based Correctional Practice 
 
The primary objective of the Second Chance Act is to reduce recidivism. Based upon reliable 
research findings, there are six fundamental principles of evidence-based correctional practice 
that are widely accepted as strategies to reduce future criminal behavior. 

 
1)  Objectively Assess Criminogenic Risks and Needs: Maintain a comprehensive system to 

establish risk screening and needs assessment. The actuarial assessment of offenders—in 
a reliable and valid manner—is essential for the effective supervision and treatment of 
people returning from prisons, jails, and juvenile facilities (Andrews and Bonta, 1998). The 
levels of supervision and services for individual offenders must be matched to individual risk 
and need. 

 
2)  Enhance Intrinsic Motivation: Staff must be able to relate to offenders in interpersonally 

sensitive and constructive ways in order to enhance intrinsic motivation in offenders. 
Research findings suggest that motivational interviewing or other cognitive-behavioral 
communication techniques can effectively enhance the offender’s desire to initiate and 
maintain behavior changes (Miller and Rollnick, 2002; Miller and Mount, 2001). 

 
3)  Target Higher-Risk Offenders: Prioritize primary supervision and treatment resources for 

offenders who are at higher risk to re-offend. Consistent findings from a wide variety of 
recidivism studies show that supervision and treatment resources focused on lower-risk 
offenders produce little if any positive effect on the rates of subsequent criminal behavior 
(McGuire, 2001, 2002) and can at times increase the risk level of low-risk offenders. 
Maximum benefit is gained only when intervention resources are directed to moderate- and 
high-risk offenders. 

 
4)  Address Offenders’ Greatest Criminogenic Needs. The greatest emphasis must be 

placed on addressing those needs which are most closely associated with criminal behavior. 
When the factors that lead the offender to commit crimes are effectively addressed, that 
person is less likely to commit crime (Elliot, 2001). 

 
5)  Use Cognitive-Behavioral Interventions: These strategies are focused on changing the 

offender’s thinking patterns in order to change future behavior. The most effective 
interventions provide opportunities for participants to practice new behavior patterns and 
skills with feedback from program staff. 

 
6)  Determine Dosage and Intensity of Services: Higher-risk offenders require significantly 

more structure and services than lower-risk offenders. High-risk offenders should receive a 
minimum of 300 hours of cognitive-based interventions, moderate-risk offenders should 
receive a minimum of 200 hours, and low-risk offenders should receive a minimum of 100 
hours of cognitive-based interventions. Additionally, during the initial three to nine months 
post-release, 40%–70% of high-risk offenders’ free time needs to be occupied with 
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delineated routine and appropriate services (Bourgon and Armstrong, 2006; Latessa, 2004; Gendreau 
and Goggin, 1995). 

 
Important Things to Understand From the Research: 

 
• Correctional staff needs to work with offenders to ensure they have the tools needed for success in 

the community. 

 
• Correctional and community staff must understand the importance of working with moderate- and 

high-risk offenders rather than low-risk offenders in order to demonstrate that their program can 
decrease recidivism. 

 
• The most effective organizational-change strategies involve supervision and coaching of staff to 

reinforce the expected way of doing business—training alone is not sufficient. 
 
Questions to Ask As You Launch Your Program: 

 

•   Who are you targeting for your program? 

 
• Do the risk and needs of your target population match the services and supports you’ve funded 

through your Second Chance grant? 

 
•   When and how are the risks and needs of your target population assessed? 

 
• Following the risk/need assessment, are the services, supervision, and interventions 

recommendations developed with the offender? 

 
• Are these interventions based upon a systematic assessment of individual levels of risk and criminogenic 

needs? 

 
• How are services coordinated for your target population as they move from the institutional phase, to the 

reentry phase, to the community phase? 

 
• How is programming that is begun in prison linked to the programming that the offender receives in 

the community? 

 
• How are supervision and treatment resources prioritized for moderate and high risk offenders? 

 
•   Are your interventions cognitive-behavioral based? 

 
•   What data is collected on individuals? 

 
• Do you collect case-level data on which of your program participants have (1) housing, (2) employment, 

(3) substance abuse treatment [if necessary], (4) mental health treatment [if necessary], and (5) social 
support? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


